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Humanitarian Aid Operations - DG-ECHO under the European Union Civil Protection Mechanism -  UCPM, 
and implemented by a Consortium  led by the Italian Civil Protection Department ( Italy ) in collaboration 
with the International Centre for the Study of Preservation and Restoration of Cultural Property - ICCROM, 
the Ministry of Interior -Disaster and Emergency Management Authority - AFAD (Turkey ), the German 
Archaeological Institute ʨ DAI (Germany ), the Ministére de l'Intérieur - Direction Générale de la Sécurité 
Civile et de la Gestion des Crises ( France ), the Fondazione Hallgarten - Franchetti Centro Studi Villa 
Montesca , the Ministry of Culture and Tourism of the Region Government of Castilla y León ( Spain ), the 
Federal Agency for Technical Relief - THW (Germany ), the Suor Orsola Benincasa University - UNISOB 
( Italy ) and the University of Porto - UPORTO (Portugal ). 
 

Building on PROCULTHER project, whose it is a natural 
continuation, PROCULTHER-NET is running  from  January 2022 
to  June 2023 and aims at consolidating a thematic  community  
focused on the protection  of cultural heritage  at risk of 
disaster within the Union Civil Protection Knowledge Network 
- KN and increasing UCPM interoperability standards  by 
reinforcing know -how transfer  and learning processes on the 
inclusion of cultural heritage protection  in disaster risk 
management  processes within the KN. 
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FROM PROCULTHER TO PROCULTHER-NET: BUILDING A 
EUROPEAN COMMUNITY FOR PROTECTING CULTURAL 
HERITAGE AT RISK OF DISASTER 

 

PROCULTHER-NET, Protecting Cultural Heritage from the 
Consequences of Disasters -Network, is an initiative co -funded by 
the Directorate -General for European Civil Protection and 
Humanitarian Aid Operations -DG ECHO in the framework of the 
Union Civil Protection Mechanism - UCPM that aims at 
consolidating a thematic community  focused on the protection 
of cultural heritage  at risk of disaster within the EU Civil 
Protection Knowledge Network - KN and at fostering 
multidisciplinary and risk -based exchange practices  to support 
and complement the efforts made by the European Union in the 
field of civil protection .  

Launched in January 2022 , PROCULTHER-NET will be implemented until June 2023  under the 
coordination of the Italian Presidency of the Council of Ministers - Civil Protection Department 
( Italy ) by the International Centre for the Study of Preservation and Restoration of  Cultural 
Property - ICCROM, the Ministry of Interior -Disaster and Emergency Management Authority - 
AFAD (Turkey ), the German Archaeological Institute - DAI (Germany ), the Ministére de 
l'Intérieur - Direction Générale de la Sécurité Civile et de la Gestion des Crises -DGSCGC 
(France ), the Fondazione Hallgarten - Franchetti Centro Studi Villa Montesca -FCSVM, the 
Ministry of Culture and Tourism of the Region Government of Castilla y León - JCyL (Spain ), the 
Federal Agency for Technical Relief -  THW (Germany ), t he Suor Orsola Benincasa University - 
UNISOB (Italy) and the University of Porto - UPORTO (Portugal ).  

The impact of natural and anthropic hazards on cultural heritage, exacerbated by the 
increasing effects of climate change and recently by the COVID -19 pandemic, is endangering 
and making cultural heritage more fragile, increasing the underlying disaster risk drivers. The 
Notre -Dame of Paris fire in 2019, the explosion in the Port of Beirut and the Izmir earthquake in 
2020, the wildfire that devastated the Jagger Library of the University of Cape Town in 2021, 
the impact of the Russian invasion on Ukrainian cultural heritage, are only some of the most 
meaningful disastrous events stressing the urgency of increasing interoperability standards 
for the inclusio n of cultural heritage protection within the operational structures of the UCPM.  

In the last years, many steps forward have been made to identify common European elements 
of action and to draw shared technical and operational approaches to sustainably incl ude the 
protection of cultural heritage in disaster risk management processes at national and European 
level. In particular, a part from the context of increasing natural and man -made risks, the 
PROMEDHE (2016 - 2018) and the PROCULTHER projects (2019 - 2021) have demonstrated the 
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increasing need of encouraging cross sectoral cooperation among disaster risk managers, 
cultural heritage actors and knowledge holders to reduce risk of disaster.  

Meanwhile, the  PROCULTHER Consortium Partners 1 worked proactively in a process involving 
cultural heritage and disaster risk management actors from European Union Member States 
and UCPM Participating States as well as experts from international organisations active in 
both cultu ral heritage and disaster risk management. This consultative process has allowed, 
æĸĿĹě˅ĿŤĠĈř˅æþŤģĿĹŝʈ˅ŤĿ˅ģĄĈĹŤģĚƃ˅ŤĠĈ˅ʱgĈƃ˅ĈĳĈĸĈĹŤŝ˅ĿĚ˅æ˅@ũřĿŖĈæĹ˅nĈŤĠĿĄĿĳĿěƃ˅ŤĿ˅ ĄĄřĈŝŝ˅ŤĠĈ˅
­řĿŤĈþŤģĿĹ˅ĿĚ˅6ũĳŤũřæĳ˅WĈřģŤæěĈ˅ĄũřģĹě˅@ĸĈřěĈĹþģĈŝʲ˅æĹĄ˅ŤĿ˅ŤĠĈ˅ĈĳæýĿřæŤģĿĹ˅ĿĚ˅ŤĠĈ˅minimum 
requirements of a UCPM -driven response module able to intervene and support national 
response actions worldwide for the protection of cultural heritage at risk.  

In this sense, PROCULTHER-NET, eager to consolidate the results achieved so far, will draw on 
the extensive network of contacts and technical and operational content built up through the 
PROCULTHER project for ensuring a sustainable and comprehensive network -based exchange 
on issues that can increase the e ǟiciency and eǟectiveness of civil protection and disaster risk 
management actions, as well as to inform decision makers and advocate for the inclusion of 
cultural heritage in disaster risk management processes at each territorial level.  

To this end, PROCULTHER-NET will enlarge the thematic  community focused on the protection 
of cultural heritage at risk of disaster and share knowledge, lessons learnt and best practices 
with a multi -risk approach to inform the KN.  

 

  

                                                           
1 The Italian Presidency of the Council of Ministers - Civil Protection Department (Italy), as Consortium coordinator, 
the Ministére de l'Intérieur -  Direction Générale de la Sécurité Civile  et de la Gestion des Crises - DGSCGC (France), 
the Ministry of Culture and Tourism of the Regional Government of Castilla y León (Spain), the Ministry of Interior -
Disaster and Emergency Management Authority -  AFAD (Turkey), the International Centre for th e Study of the 
Preservation and Restoration of Cultural Property -  ICCROM and the Fondazione Hallgarten ʨ Franchetti Centro Studi 
Villa Montesca - FCSVM, with the participation of the UNESCO Regional Bureau for Science and Culture in Europe.  
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PROCULTHER-NET ACTIONS AND OBJECTIVES 

 

The PROCULTHER-NET project actions aim at the achievement of 
two main objectives:  

¶ To establish a European thematic community , within the 
Union Civil Protection Knowledge Network,  focused on 
the protection of cultural heritage at risk of disaster , 
gathering and involving the largest number of actors and 
ŝŤæıĈĠĿĳĄĈřŝ˅æþŤģżĈ˅ģĹ˅ŤĠĈ˅ƑĈĳĄʈ˅ŤĠřĿũěĠ˅æ˅ĸũĳŤģĄģŝþģŖĳģĹæřƃ˅
approach to enhance cooperation and to support and 
complement the e ǟort made at European level.  

¶ To increase UCPM intero perability standards  by 
reinforcing know -how transfer  and learning processes  on the inclusion of cultural 
heritage protection in disaster risk management processes within the KN .  

 

First PROCULTHER-NET core actions will focus  on enlarging the extensive net work of 
experts established through the PROCULTHER project  by increasing awareness  on the 
importance of including cultural heritage protection in all disaster risk management process, 
and also encouraging  new actors  to join, inform and sustain the thematic  community of 
experts focused on the protection and preservation of cultural heritage at risk of disaster 
within the KN . This will include the organisation of workshops  and seminars  as well as the 
issuing of bulletins on the thematic priorities  selected by the community of interest that will 
be also shared through the KN.  

The networking actions will adopt a bottom -up approach  starting from the reinforcement of 
national working groups  in the project partner counties, called to identify and dissem inate 
best practices, lesson learned and strategies relevant to improve the protection of cultural 
heritage in other Countries interested in being a part of the process. This approach will also 
allow the establishment of formal relations and exchanges amon g civil protection authorities, 
cultural affairs ministries, humanitarian actors and knowledge holders . In addition, in order 
to facilitate the involvement  of additional  stakeholders  -  including all UCPM Member and 
Participating States and eligible non -EU Countries -, Community management guidelines , 
Memoranda  of Understanding  and agreements  on hosting and accommodating the 
PROCULTHER-NET Community within the KN  will be elaborated to enable its efficient 
functioning, as well as a systematic and sustainable scaling up and dissemination of good 
practices and lessons learned.  

As a preparatory activity , PROCULTHER-NET launched a questionnaire  - addressed to the 
UCPM Member and Participating States, as well as to other relevant actors active in the Ƒeld of 
cultu ral heritage protection ʨ whose results will feed into an ex -ante feasibility  study  aimed at 
providing an overview of the state -of -the -art regarding disaster risk management 

PROCULTHER-NET logo black 
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methodologies in use at local, European  and  international  level  to  ensure  th e  protection  and  
preservation  of both tangible (movable/immovable) and intangible cultural heritage assets.  

Finally, the definition of an engagement plan  will support the widest multinational and 
multidisciplinary participation and contribution so as to further expand the thematic 
community on cultural heritage protection within the KN.  

Capacity building activities  will be undertaken to increase UCPM interoperability standards  
by reinforcing know -how transfer  and learning processes  on the inclusion of cultural heritage 
protection in the disaster risk management phases at European and national level.  

The PROCULTHER-NET Consortium will also define a survey  to be shared among UCPM 
Member and Participating States, an Instrument for Pre -Accession Assistance  beneficiaries 
and European Neighbourhood Policy Countries, to assess the interest  of concerned actors, 
namely civil protection authorities, disaster risk managers and humanitarian stakeholders in 
joining the capacity -development processes  carried out by t he project. This activity, with the 
findings of the ex -ante feasibility study, will serve to identify needs -based solutions  for the 
development and dissemination of knowledge  related to the protection of cultural heritage at 
risk of disaster to achieve bet ter coordination, cooperation and interoperability within the 
UCPM framework.   

To this end, PROCULTHER-NET will propose training of trainers/ad hoc training  initiatives 
whose thematic priorities will be defined to both reinforce sustainable learning proce sses  at 
European level, stressing a bottom -up and science -based  approach, and advocate  for an 
increasing capacity -development  to produce change at individual, organisational and 
systemic levels. Moreover, a special focus will be devoted to the good practic es having a multi -
risk/systemic risk approach  that can foster the resilience of communities as an essential 
premise to anticipate the effects of climate -change related hazards and geological hazards. 
Being the objective of the trainings the reinforcement o f capacities in the field of cultural 
heritage protection as well as the adoption of standards to guide disaster risk management 
operations in a coordinated and sustainable way at national and European level, these 
activities will target civil protection a nd disaster risk management stakeholders, as well as 
interested humanitarian actors, and will be carried out taking into consideration the  UCPM 
training programmes in place or under development.  

Finally, the PROCULTHER-NET project will also define a feas ibility study for the conception of a 
virtual reality instrument , as well as for the installation of a learning  platform  to be integrated 
in the KN online collaborative platform. Aware of the important role that these technologies are 
playing in mitigating  the impact of Covid -19 on in-person meeting/exchanges and convinced 
that the protection of cultural heritage should be combined and tested together with other civil 
protection actions in emergency, the study will serve to inform and advocate  for the 
integ ration  of a virtual cultural heritage  scenario  within the tools for virtual civil protection 
exercises  in use or under development, such as the MODEX and other KN projects aimed at this 
objective. Among the most important issues to be explored by the study , there will be technical 
specifications on compatibility  with the systems  to be adopted by the UCPM or by other 
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relevant actors, the elaboration of evaluation criteria  to enable a standardised  measurement  
of the progress  achieved by the tested teams  not only in the specific area of CH but also in 
terms of interoperability  with the other UCPM modules or teams , and the definition of the 
modalities  to allow and integrate  activities such as post -event damage and risk 
assessments  specifically related to t he protection of cultural heritage  in emergency. The 
study will also serve to define the technical characteristics to further develop a platform to 
ensure sustainable cultural heritage -based learning processes within the KN.   

The expected involvement of a cademics/scientists and humanitarian stakeholders  in the 
PROCULTHER-NET Community will reinforce mechanisms of support to vulnerable countries 
but also take advantage from the expertise and findings coming from the research world as well 
as from the experi ence gained in this field by humanitarian clusters and disaster preparedness 
and risk reduction projects.  
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PROCULTHER-NET LAYING THE FOUNDATIONS OF A CULTURAL 
HERITAGE PROTECTION COMMUNITY 

 

The PROCULTHER-NET Consortium  is launching a 
questionnaire  ŤĿ˅ ĚæþģĳģŤæŤĈ˅ ŤĠĈ˅ ģĄĈĹŤģƑþæŤģĿĹ˅ ĿĚ˅ ŤĠĈ˅
contents and processes on which to build  the 
experience of a cultural heritage  protection 
community  within the Knowledge Network .  

The questionnaire, elaborated by the Suor Orsola 
Benincasa University - UNISOB in close cooperation with 
the other PROCULTHER-NET Partners, was circulated to 
the diǟerent contact points of the UCPM Member and 
Participating States, as well as to other relev ant actors 
active in the Ƒeld of cultural heritage protection. 
However, to guarantee that full feedback - both in the 
ƑĈĳĄ˅ĿĚ˅ĄģŝæŝŤĈř˅řģŝı˅ĸæĹæěĈĸĈĹŤ˅æĹĄ˅þũĳŤũřæĳ˅ĠĈřģŤæěĈ˅
protection - æřĈ˅řĈƒĈþŤĈĄ˅æĹĄ˅řĈŖřĈŝĈĹŤĈĄ˅ŽģŤĠģĹ˅ŤĠĈ˅goʈ˅
the target audience  of the  questionnaire aims at a 
broader public to include the involvement of civil 
protection/disaster risk management authorities and  
the main cultural a ǟairs actor  (e.g., Ministry of 
Culture/Cultural A ǟairs). At the same time, for a 

consistent and comprehensive  ģĄĈĹŤģƑþæŤģĿĹ˅ĿĚ˅ĹĈŽ˅æþŤĿřŝ˅æĹĄ˅ŝŤæıĈĠĿĳĄĈřŝʈ˅æĳĳ˅ģĹŤĈřĈŝŤĈĄ˅
actors (universities, regions, municipalities, NGOs, etc.) having case studies to share at 
European level and interested in participating in the KN are free to fill in the questionnaire.  

Around 60 questions Žģĳĳ˅æĄĄřĈŝŝ˅ŝŖĈþģƑþ˅ŤĿŖģþŝ˅ŤæıģĹě˅ģĹ˅þĿĹŝģĄĈřæŤģĿĹ˅ŤĿĿĳŝʈ˅ĸĈŤĠĿĄŝʈ˅
procedures related to the following elements:  

1. Prevention , all those activities and measures to avoid existing and new disaster risks,  

2. Preparedness , that is the knowledge and capacities developed by governments, 
response and recovery organizations, communities and individuals to e ǟectively 
anticipate, respond to and recover from the impacts of likely, imminent or current 
disasters,  

3. Response , the actions taken directly before, d uring or immediately after a disaster in 
order to save lives, reduce health impacts, ensure public safety and meet the basic 
subsistence needs of the people a ǟected,  

4. EU Civil Protection Knowledge Network and Thematic Community . 

The questionnaire will faci litate stakeholder mapping and will help to collect information and 
ĚĈĈĄýæþı˅ĿĹ˅ĳĈěæĳ˅ĚřæĸĈŽĿřıŝʈ˅ŖĿĳģþģĈŝ˅æĹĄ˅ŖĳæĹĹģĹěʈ˅ŤĠĈ˅řĿĳĈ˅æĹĄ˅ģĹżĿĳżĈĸĈĹŤ˅ĿĚ˅ŤĠĈ˅ŝþģĈĹŤģƑþ˅
community and technical resources, international exchanges and support, tools and resources 

PROJECT AT STAKE 

The Questionnaire  
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to ensure the protection of cultural heritage assets, training programmes and exercises, 
including communication to the public on cultural heritage protection.  

Furthermore, all participants are strongly encouraged to provide any comment or suggestion 
on cr iteria and elements  that can serve to build  a sustainable and eǟective cultural heritage 
protection  focused thematic community  within the KN. 

Questionnaire findings will merge in the PROCULTHER-NET ex-ante feasibility study that will 
guide project activiti es for the months to come as it is aimed at collecting information on 3 
ĚũĹĄæĸĈĹŤæĳ˅ƑĈĳĄŝʉ 

1. Interests and needs  existing at European level to ensure the inclusion of the protection 
of cultural heritage at risk of disaster in disaster risk management.  

2. Capaci ties , as well as best practices and lessons learnt existing at European level to 
ensure the inclusion of the protection of cultural heritage in disaster risk management 
processes.  

3. Stakeholder mapping relevant for the objectives of the project, including ci vil 
ŖřĿŤĈþŤģĿĹ˅æĹĄ˅þũĳŤũřæĳ˅ĠĈřģŤæěĈ˅æũŤĠĿřģŤģĈŝʈ˅æþæĄĈĸģæʔŝþģĈĹŤģƑþ˅þĈĹŤĈřŝ˅æŝ˅ŽĈĳĳ˅æŝ˅
international and humanitarian organizations.  

 

Are you ready to lay the foundations of the Cultural Heritage protection community within the 
KN?  

If you prefer to read all the questions to prepare your answers, click here  to access its 
consultable version. To fill in the questionnaire by 20 July 2022, access here the online version  
or simply scan the QR code below . 

  

 

 

  

https://www.proculther.eu/wp-content/uploads/2022/06/Questionnaire_consultable-version_21062022.pdf
https://it.surveymonkey.com/r/2T3CSWY
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»W@˅ʱg@Ú˅@i@n@o»´˅uQ˅ ˅@À°u­@ o˅n@»Wu<uiuRÚ˅»u˅
ADDRESS THE PROTECTION OF CULTURAL HERITAGE DURING 
@n@°R@o6Z@´ʲʉ A SHARED TOOL FOR AN EFFECTIVE 
RESILIENCE OF DISASTER-PRONE CULTURAL HERITAGE 

 
Recognizing that the urgency of taking adequate 
measures towards the preservation and 
protection of cultural heritage from natural and 
man-made hazards has considerably increased 
due to the growing effects of climate change, 
rapid urbanization and more recently the impact 
of COVID-19 pandemic, from 2019 to 2021, 
PROCULTHER has advocated for a paradigm shift 
on the importance of including cultural her itage 
protection in the disaster risk management 
process  through the definition of common 
technical and operational languages, tools, 
standard operating procedures at national and 
European level with the overall purpose of  
strengthening technical and ope rational 
capacities through the Union Civil Protection 
Mechanism ʨ UCPM.  All this has been 
consolidated through the elaboration of the 
ĄĿþũĸĈĹŤʉ˅ ʱgĈƃ˅ @ĳĈĸĈĹŤŝ˅ ĿĚ˅ æ˅ @ũřĿŖĈæĹ˅
Methodology to Address the Protection of 
6ũĳŤũřæĳ˅ WĈřģŤæěĈ˅ ĄũřģĹě˅ @ĸĈřěĈĹþģĈŝʲʇ˅ »Ġis 

Methodology, built on lessons learnt and best practices of the project Consortium Partners , 
provides for a set of elements to advance preparedness and response activities with the 
purpose of including cultural heritage safeguard in all disaster risk man agement processes.  
The inclusive consultation process that brought to the drafting of the Methodology started 
with the establishment of national working groups in each partner country, involving all public 
and private stakeholders in charge of the safeguar d of cultural heritage in emergency 
management, with the scope of collecting, in a participatory and comparable way, all the 
resources and practices that the project partners are ready to deploy in case of an emergency 
abroad to protect cultural heritage a t risk of disaster.  
In December 2019, the main findings emerging  from this joint consultation were shared at 
international level with experts coming from Civil Protection Authorities and Ministries of 
Culture of the PROCULTHER Partner countries, UNESCO-Regional Bureau for Science and 
Culture in Europe, ICCROM and Villa Montesca, who were called to identify the weak points to 
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Cover of the Methodology  


