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Since we last met in September 2021... Milestones

Adoption of f
Implementing Decision |

Knowledge Network DAY
& Board kick-off meeting

[aacll European
g Union

Union Civil Protection Knowledge Network




Since we last met in September 2021... Milestones

Adoption of
Implementing Decision

Knowledge Network DAY I Strategic Plan 2022-2026
& Board kick-off meeting & Action Plan 2022
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Strategic plan 2022 -2026

Cornerstone document:

It defines the strategic orientation of the Network work

for the next 5 years

Content based on the outcomes of consultations with
MS/PS, within DG ECHO and with other EC services

Strategic Plan 2022-2026

Connect » Share = Grow
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Vision & Mission

Union Civil Protection Mechanism and its community have the knowledge and
expertise to effectively prevent, prepare for and respond to current and emerging

risks and challenges in disaster risk management.
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Bring together civil protection and
disaster risk management experts
and organisations
(partnership facilitator )
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Make relevant knowledge on civil
protection and disaster risk
management accessible to all
(knowledge broker )

(E

Foster innovation for more efficient
and effective civil protection
systems
(innovation catalyst )
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Strategic goals

Oc:-0
‘o W

Enhance collaboration between

scientists, practitioners, policy- and

decision makers in civil protection
and disaster risk management

European
Union

0,0
00

Support knowledge sharing and
learning to strengthen the collective
capacity to prevent, prepare for and

respond effectively to emergencies
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Strengthen application of research in
civil protection and disaster risk
management planning and operations
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Action Plan 2022

UCPKN Activities 2022

| | | |

Governance / Capacity Development Science / Horizontal activities /
= Strategic planning « UCPM Training Programme = Risk Data Hub = Knowledge Network Partnerships
« KNBoard + Ad-hoc training opportunities + Events & capacity building « Single country grants for disaster

. . initiatives on science risk management (Track 1)
= Capacity « UCPM Full-Scale Exercices
Development pillar . = Scientific support to Union = Multi-country prevention &
working group * MODEXExercises disaster resilience goals preparedness grants (Track 2)
« Science pillar * Plug-inand Host Nation Support « Other data & tools (Solutions « UCPM Lesson Learnt Programme
working group Exercises Explorer, Gaps Explorer) o )
= Civil Protection Forum
* Secretariat " Exchange ofExperts Frogramme * Support to National Risk Collaborative online platform
. 1 1
+ Prevention and Preparedness Assessments P
Missions « Common terminology for DRM « Community of Practice
« Peer Review Programme . Collaboration with Horizon Europe = Communication activities
/ « MS/PS activities « MS/PS activities +« MS/PS activities
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Since we last met in September 2021... Milestones

Adoption of

Strategic Plan 2022-2026
& Action Plan 2022

Knowledge Network Stand
at CP Forum
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Since we last met in September 2021... Milestones

Adoption of
Implementing Decision

Strategic Plan 2022-2026
e e

Knowledge Network DAY
& Board kick-off meeting

’ Knowledge Network Stand

Terms of Reference of the at CP Forum
Pillars’ working groups

o finalised
Sl oPean Union Civil Protection Knowledge Network




From TPGto the
UNION CIViIL PROTECTIONKNOWLEDGENETWORK TRAININGAND
EXERCISESWORKING GROUP

Tasks:

e Propose to the Board capacity development activities
e Provide technical input on the implementation of the training and exercises policies and

programmes and support other UCPM related training and exercises activities;

e Seek synergies between the initiatives of the 2 pillars.

The working group shall report to the Board about its activities.
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Next steps

e Board members will be invited to nominate representatives for the
Pillars’ working groups

e Youth event in Brussels in October

e Board meeting in Paris in November

e Development of the Platform ongoing — towards an interactive site

o European Civil Protection Forum 2024 organised under the KN
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Thank you!
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