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Vehicles
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Advanced Medical Post

Disaster Response, Collective
Accidents and Calamities Truck

<

i

)
{
——

i
i

KT

5 |N‘|ﬂul ; P

POMPIERI| - SMURD.

POST MEDICAL AVANSAT

Advanced Medical Post

20-32 patients, 4 I.C.
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Air Medical Evacuation

EC135 SMURD helicopter
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Department for Emergency Situations
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National Center for Coordination and
Management of the Intervention
CNCCI

41 County Centers for Coordination and Management of the Intervention
CJCCI
Bucharest Municipal Center for Coordination and Management of the
Intervention - CMBCCI
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Department for Emergency Situations

18.03.2021 — The management of the emergency situations determined by
the manifestation of the SARS-CoV-2 at national level was taken over by
CNCCI

The National Institute of Public Health was put in charge with the
coordination and monitoring at national level of the entire SARS-CoV-2 testing
activities, collecting all data about the results and issuing official reports

All hospitals instituted crisis commands - CJCCI / CMBCCI

All county/Bucharest ambulance services - under the coordination of
the Emergency County/Bucharest Inspectorates
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Lessons Learnt

v’ achieving an integrated operational management at national level

v’ defining and establishing a section dedicated to the management of medical

actions with specialized medical staff

v’ developing and updating a mechanism that allows the rapid implementation of

decisions and prevention measures at all levels

v" building the appropriate regulatory framework to allow agreements for refresh

/ renewal / additional emergency stocks
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Lessons Learnt

v’ creating and regulating a unique integrated monitoring and management

mechanism

v' development and establishment of mechanisms for operationalization of
additional isolation and treatment facilities with the support of various
responsible institutions: DSU, local authorities, Red Cross, NGOs, private

companies

v' inability to purchase / sign contracts for essential materials and protective
equipment from domestic manufacturers during the establishment and / or

declaration of exceptional state
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Thank you for your attention.

Questions?
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Great!
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