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Introduction

As prescribed in the proposal of the PROMPT project a kick-off meeting is to be held as a milestone
within M1 and M3 of the project duration. In this regard, two meetings dated the 29th and 30th of
May day-1 and day-2 respectively were held at Genova namely: an internal kickoff meeting and an
public kickoff meeting to mark the official launch of the project. The meetings were intended to
present the core concept of the project and the activities done so far by partners to stakeholders,
and the general public. The attendees involved in the meetings were partners, invited relevant

stakeholders, and the general public.

DAY-1- Internal Meeting - Event 29th May

The event of 29th May namely: the internal kick-off meeting was organized by the project
coordinator UNIGE in collaboration with partners to hold a technical meeting at Genova prior to the
main kick-off meeting. The meeting was attended by partners only namely: UNIGE, ERI, OEPT, JU-A,
WASDI, FIHAC, and PMTEN. The purpose of the event was:

e to visit Genoa Harbor, one of the project pilot site, by boat;
e to conduct a technical meeting with only partners;

e to have a project dinner with only partners in order to strengthen the partnership.

Boat-Trip at Genoa Harbor

On Monday, 29th of May, after the arrival of all partners in Geneva we had an interesting boat trip
at Genoa Harbor. The trip started at 14:00 CET and lasted for about 2 hrs 30 minutes. The trip was
led by the project coordinator Prof. Giovanni Besio and the purpose was to show partners the port
of Geneva as one of the project’s sites of PROMPT. During the trip, we were accompanied by a tour

guide who was giving explanations about the port and its history as we sailed along the sea.
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Technical Meeting

Upon completion of the boat-trip, the team went straight to the venue for the technical meeting.
The meeting was composed of only partners, and it was led by the project coordinator- Prof.
Giovanni Besio who gave a presentation about the project. The meeting started around 16:30 CET
and lasted for close to two hours. The objective of the meeting was to present the concept of the
project including all work packages and technical activities to be done within the course of the
project. The meeting also gave the opportunity for partners to meet each other and introduce
themselves as members of the project consortium. At the end of the meeting a Q&A session was
given to ensure interaction between partners and the project coordinator, questions were centered
on the work packages including technical activities to be implemented and their duration which

were answered by the presenter-project coordinator.

/

Figure 3 - Partners Technical Meeting
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Dinner
After the technical meeting all the partners met at the restaurant venue to have an exciting dinner,

which marked the end of the activities for first day of the kick-off meeting (29th May 2023).

DAY-2- Public Kick-off Meeting-Event 30th May

Various meetings were held internally with partners some months before 30th May to prepare and
organize a successful kick-off meeting. We also decided to identify relevant stakeholders such as
NGOs, National Authorities, and international organizations that operate within the domain of
PROMPT’s scope. After identifying these stakeholders, a SAVE THE DATE note was sent to them both
at national (ITALY) and international level, coupled with publications on the social platforms to
enhance its visibility. Then one month before the event, an invitation letter was sent to all relevant
stakeholders to formally invite them to the event. And then a week before the event, we sent a
reminder and the event agenda/program guide to all invited stakeholders both from national and
international. Invitation letters were also sent to partners to formally invite them and to enable

them to acquire their visas for entrance in Italy.

The overall objective of the event was to formally launch the PROMPT project to the public and thus
enhance its visibility, and to interact with invited stakeholders. The objective was intended to be

achieved through the agenda below:

Tuesday, 30th of May 2023

PROMPT Project presentation event - Venue: Sala del Capitano, Palazzo San Giorgio, Genova
9:00 Registration
9:00-9:30 Greetings from authorities
9:30-10:00  Project presentation (UniGe)
10:00-11:00 Partners activities (IH, Pm_Ten, WASDI)

11:00-11:20 Coffee break

= UCPM-2022-PP/G.A-101101263-PROMPT
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11:20-12:20 Partner activities (UJO, OEPT, ERI)
12:20-13:00 Round table

13:00-14:00 Light lunch

Welcoming Guests

About 30 mins time was dedicated to welcome partners, stakeholders and guests of the event. All

the participants that attended the event got registered, see Annex1 attendance sheets.

Project Presentation
The project coordinator- Prof. Giovanni Besio gave an explicit presentation about the entire concept
of the project. The presentation covered the program (UCPM) of the project and its priority topic
with emphasis on the relevance of the project including graphical presentation to enhance more
understanding. The presentation showcased the connection between BE-READY past project and
current PROMPT project together with their impact on the project's intervention sites namely:
Tripoli (Lebanon), Agaba (Jordan) and Genova (ltaly). And finally, the presentation highlighted
explicitly the technical activities and related tasks to partners backed by graphical demonstration.
At this juncture, a Q & A session was introduced, and participants were asking questions on related

technical activities with tasks and responsibilities.

= UCPM-2022-PP/G.A-101101263-PROMPT
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Figure 5 - Presentation-Attendees
Partners Presentation

This session was reserved for partners of the project namely: ERI, OEPT, JU-A, WASDI, FIHAC, and
PMTEN to introduce their organization and present their roles and responsibilities together with
activities done so far in the PROMPT project. Twenty minutes time was dedicated for each partner
to deliver their presentation and they delved on all the work packages respectively. All the partners
successfully presented their organization and gave a clear view of their roles in PROMPT project and
their activities done so far and to be done.
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Figure 6 - Presentation Partner PM_TEN
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Figure 11 - Presentation Partner FIHAC

Round-Table Open Discussion
A round-table open discussion with invited stakeholders was held in this session. The objective is
this session was to avail the opportunity to introduce invited stakeholders and interact with them
to create a long-lasting network. ERI coordinated this session, on behalf of the consortium ERI had
recognized the presence of invited stakeholders namely: ARPAL Liguria, Coast Guard, RINA,
Fondazione MareVivo. Stakeholders were invited to introduce themselves, their organization, their

needs & expectations of PROMPT, and additional questions regarding PROMPT. This session gave
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the opportunity to closely interact with stakeholders and exchange relevant ideas on PROMPT and

related field. It was also a steppingstone for future collaboration with stakeholders on capitalizing

the project results, outcome, and impact. The project’s activities and results will be disseminated to

stakeholders within the project’s lifespan.

Conclusion

Figure 12 - Stakeholders Engagement

The meeting ended with a closing remark from project coordinator - Prof. Giovanni Besio and

group photos were taken and then we had a light lunch with all participants.
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Figure 13 - Participants Final Group Photo

Media Press & Visibility

In order to enhance wide visibility for the activities of the event, various media were invited to
disseminate the event. Media such as TgR Liguria, Genova 24, La Voce di Genova, BizJournal, and
Liguria24 were invited to televise and publish the event. Moreover, the visibility materials such as
bags, notepads, flyers, rollers, and bottles prepared in respect of the event were distributed to all
participants to contribute to the project's visibility. Interviews were conducted with project
coordinator, and some partners about PROMPT. And here are the links to the press. TGR Liguria

video service from tv TgR Liguria, Genova 24, La voce diGenova, BizJournal , and Liguria24.

UCPM-2022-PP/G.A-101101263-PROMPT



https://drive.google.com/file/d/1uGljtuqJH6tNwufH-Ub-Nq5uO5vDudvw/view?usp=sharing
https://drive.google.com/file/d/1uGljtuqJH6tNwufH-Ub-Nq5uO5vDudvw/view?usp=sharing
https://www.genova24.it/2023/05/universita-di-genova-capofila-del-progetto-prompt-preparedness-for-operational-monitoring-and-prediction-of-contaminant-transport-in-the-sea-346319/
https://www.lavocedigenova.it/2023/05/30/leggi-notizia/argomenti/innovazione/articolo/prompt-un-convegno-a-palazzo-san-giorgio-per-combattere-linquinamento-marino.html
https://liguria.bizjournal.it/2023/05/unige-presentato-a-genova-il-progetto-prompt-per-la-salvaguardia-dellambiente-marino/
https://www.liguria24.it/2023/05/30/universita-di-genova-capofila-del-progetto-prompt-preparedness-for-operational-monitoring-and-prediction-of-contaminant-transport-in-the-sea/356651/
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Annex 1

Enclosed Dayl and Day2 Kick-off meeting attendance sheets
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