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Introduction

As prescribed in the proposal of the PROMPT project, technical meetings were planned to be held
among the project partners to share the project updates, solve possible difficulties, and organize
the project activities. In this regard, during the days of 18 and 19t September, a technical meeting
was held in Santander. The event consisted of meetings in which the core concept of the project
and the activities done so far by partners were presented to the consortium itself and relevant

stakeholders.

DAY-1: Monday, 18" September 2023

This first day was structured into three activities:

e Technical meeting between partners at IHCantabria facilities
e Visit of Santander Harbor by boat

e Optional Project Dinner

= UCPM-2022-PP/G.A-101101263-PROMPT
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Technical meeting between partners at IHCantabria facilities
A technical meeting between the partners of the consortium was held at IHCantabria facilities led
by Dr. Ana Julia Abascal (FIHAC) in which the coordinator UNIGE addressed PROMPT administrative
and general issues and all of the partners presented their progress and advances, plus the next
steps, regarding their activities in the project. The meeting was attended in person by FIHAC, UNIGE,
WASDI, OEPT and JUA, and remotely by PM_TEN. It lasted for 5 hours and a half, from 9:00 CET to
14:30 CET.

Agenda:

e Mr Andrés Garcia (IHCantabria) welcomes the PROMPT consortium to the Santander
Technical Meeting (IHCantabria facilities)
e Mr Giovanni Besio (UNIGE) addresses administrative and general issues
o Budget considerations
o Partners ask about possible modifications within the budget (move within
categories)
o Timetable of the project: status of milestones and deliverables
o Meetings and travels - The following dates for next meetings where established:
= TMin Agaba, Jordan: Feb 2024
=  TMin Tripoli, Lebanon: June/Sept 2024
= Final Meeting in Rome, Italy: to be determined
o OneDrive shared folder: problems with access
e Ms Ana Julia Abascal (IHCantabria) presents IHCantabria PROMPT activities
o Overview WP3: chronogram, new features on Be-Ready DSS
o IHCantabria’s tasks and advances
o Next steps
o Final remarks
e Mr Mattia Scovenna (UNIGE) presents UNIGE PROMPT activities
e Mr Paolo Brotto and Mr Francesco Ferrari (PM_TEN) (online connection) present PM_Ten
PROMPT activities
e Mr Cristiano Nattero (WASDI) presents WASDI PROMPT activities
e Mr Abdelrahman Hajar (OEPT) presents OEPT PROMPT activities
o Insights on Real-Scale Experiment in Port of Tripoli
e Mr Riyad Manasrah (JUA) presents JUA PROMPT activities

= UCPM-2022-PP/G.A-101101263-PROMPT
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Figures 1 and 2 — Technical meeting between partners at IHCantabria facilities

Visit of Santander Harbor by boat

After the technical meeting at IHCantabria facilities, the members of the consortium did an hour
visit of Santander Harbor by boat from 15:00 CET to 16:00 CET. The purpose of the trip was to show
the harbor and the Port of Santander from the sea. During the trip, the attendees were accompanied

by a tour guide who gave explanations about the places visited while on board.

Figure 3 — Visit of Santander Harbor by boat

Optional Project Dinner

A project dinner was organized to end the activities of DAY-1 of the Santander technical meeting.

UCPM-2022-PP/G.A-101101263-PROMPT
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DAY-2: Tuesday, 19" September 2023

The second day of the meeting was focused on meeting relevant stakeholders and it was structured

into two activities:

e Presentation of PROMPT Project at Port of Santander

e Visit to Port of Santander facilities

Presentation of PROMPT Project at Port of Santander
The overall objective of the event was to enhance the visibility of the PROMPT project and to
interact with invited stakeholders. The meeting was held at Port of Santander facilities. Along with
the members of the PROMPT consortium, the stakeholders attending the meeting were Salvamento
Maritimo (SASEMAR- Spanish Search and Rescue Agency), Autoridad Portuaria de Santander
(Santander  Port  Authority), Capitania Maritima (Maritime Authority) and  Civil
Protection/Government of Cantabria. It lasted for 2 hours, from 9:00 CET to 11:00 CET.

Agenda:

e Mr Andrés Garcia (IHCantabria) opens the meeting of the PROMPT consortium and the
stakeholders

e Mr Santiago Diaz-Fraile (Santander Port Authority) welcomes the PROMPT consortium and
the stakeholders to the Port of Santander meeting

e Mr Giovanni Besio (UNIGE) presents the PROMPT project

e Mr Cristiano Nattero (WASDI) presents PROMPT's activities for the detection of oil spills and
floating containers based on Earth-Observation

e Ms Amina Al Kazar (OEPT) presents the Port of Tripoli and explains the Real-Scale
Experiment: “Real-scale test for container tracking”

e Ms Ana Julia Abascal (IHCantabria) presents PROMPT'’s Decision Support Tools and shows a
demo on how to use it

e Roundtable Q&A

= UCPM-2022-PP/G.A-101101263-PROMPT
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Figures 5 and 6 — Presentation of PROMPT Project at Port of Santander

Visit to Port of Santander facilities
After the meeting at Port of Santander facilities, a two-hour visit to Port facilities took place during
which the main terminals were visited. The purpose of the trip was to learn more about the
functionalities of the Port of Santander. During the trip, the attendees were accompanied by a tour
guide who gave explanations about the activity of the Port. The visit lasted from 11:00 CET to 13:00
CET.
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Figures 7 and 8 — Visit to Port facilities

Conclusion

The meeting ended with a closing remark from Dr. Ana Julia Abascal (FIHAC) thanking all for
coming to the meeting and praising their advances in the PROMPT project.

Media Press & Visibility

To enhance wide visibility of the activities of the event, it was disseminated through IHCantabria

web and social media. Below are the links:

e https://ihcantabria.com/ihcantabria-reune-en-santander-a-miembros-de-un-proyecto-europeo-que-ofrece-
preparacion-para-el-seguimiento-operacional-y-la-prediccion-de-transporte-contaminante-en-el-mar/

e  https://x.com/IHCantabria/status/1704127489864564907?s=20

e https://www.linkedin.com/posts/ihcantabria ihcantabria-re%C3%BAne-en-santander-a-miembros-activity-
7109898409498570754-17m6?2utm source=share&utm medium=member android

Annex 1

Enclosed DAY-1 and DAY-2 attendance sheets
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