H Fundedby @ GFDRR @ THE WORLD BANK
the European Union i ey o o o el Wy RD DA | WORLDBANKGROUP

TAFF

Technical Assistance Financing Facility
for Disaster Prevention and Preparedness

Questions and Answers

Further information about the Technical Assistance Financing Facility for Disaster Prevention
and Preparedness is available on the webpage of the Global Facility for Disaster Reduction
and Recovery (GFDRR) website and the Union Civil Protection Knowledge Network (UCPKN)
website. Should you have any further questions or require additional information, please reach
out to us at UCPM_TAFF@worldbank.org.

Eligible Entities

Are affiliated entities supporting national authorities eligible to apply?

This call targets national civil protection authorities or national authorities responsible for
disaster risk management. These authorities can be the beneficiaries and affiliated entities
under this call.

Due to the technical nature of the activities and the administrative structure in case of
decentralized administrations, a legal entity having a legal or capital link with the main
applicant, which is neither limited to the action nor established for the sole purpose of its
implementation, may take part in the action as an affiliated entity.

Are only national authorities eligible to apply for TAFF, or can regional or municipal
authorities with disaster risk management responsibilities also apply?

Only national level civil protection authorities or authorities with disaster risk management
responsibilities from eligible countries are eligible to submit Expressions of Interest (EOI) for
TAFF. While regional or municipal authorities cannot submit expressions of interest as primary
applicants, they can be associated with activities proposed by national authorities or may
address specific regional challenges within a country, ensuring alignment with national
strategies.

Are national scientific organizations mandated by law to deal with specific disaster risk
management responsibilities considered eligible to submit an expression of interest for
TAFF?

National scientific organizations are not eligible to independently submit Expressions of
Interest (EOI) for TAFF. Only national civil protection authorities or authorities with disaster risk
management responsibilities are eligible to submit EOI for TAFF. However, national authorities
can coordinate/collaborate with scientific organizations on proposed activities to be
implemented by the World Bank/Global Facility for Disaster Reduction and Recovery
(GFDRR), particularly in areas where there are gaps/needs. Any involvement of scientific
organizations must be facilitated through the national authority and align with TAFF
overarching objective, which is to strengthen the knowledge and capacities of countries under
the UCPM for disaster prevention and preparedness, and specific objectives as noted below.
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Are national NGOs eligible?

National NGOs are not eligible to apply for TAFF as primary applicants. Only national level
authorities from eligible countries are eligible to submit expressions of interest for the TAFF.
NGOs may contribute to activities in collaboration with eligible national authorities, provided
that their participation is endorsed by the national authority leading the application. No direct
technical assistance can be provided to NGOs.

Do projects require co-financing?

No, TAFF activities do not require any co-financing. They are fully financed by the EC through
DG ECHO, and they are implemented by the World Bank/Global Facility for Disaster Reduction
and Recovery (GFDRR).

Submission of Expressions of Interest

If my team wants to submit a project, what should we do?

The Call for Expressions of Interest and the Template for Expressions of Interest (EOI) are
available on the TAFF webpage (hosted by GFDRR) as well as on the UCPKN website. All
EOIls should be submitted to UCPM_TAFF@worldbank.org, within the deadline stipulated in
the call (by April 18, 2024 at 23:59 CET) following the template for the EOI. Please check that
your organization is an eligible entity. Any questions about the template for the EOI (see
separate Annex 3) or the procedure to follow can be sent to UCPM_TAFF@worldbank.org.

How should beneficiaries estimate costs for projects managed by the World Bank?

Beneficiaries can provide an indicative estimate of the costs considering the implementation
timeline (up to 24 months) and the expected budget of activities ranging between €250,000 to
€750,000. The indicative cost helps to form a general idea of the project's financial
scopef/feasibility of implementation. Once an Expressions of Interest (EOI) is approved, World
Bank teams will collaborate with beneficiaries to prepare a more detailed and accurate costing.
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How can authorities with disaster risk management responsibilities prove that the
application is endorsed by the ministry?

EOIs submitted by eligible authorities other than national civil protection (CP) authorities need
endorsement by the CP agencies/ministries. Authorities can prove that an Expression of
Interest (EOI) for the TAFF is endorsed by including confirmation from a legal representative
of the agency/ministry in their EOI. This confirmation can take various forms, such as an email
or an official letter. The communication should state the title of the project and the endorsing
authority. It should also confirm that the proposed project is in line with national priorities and
needs. For instance, an email from the ministry might state: "We hereby confirm that the project
titled [Project Title] is endorsed by [Ministry Name] and is consistent with our national disaster
risk management priorities as noted in [reference to strategy/plan for example], addressing the
identified needs of [brief description of needs]."

Types of Activities

Is the preparation of a project proposal and advice on possible funding opportunities
for that particular project idea an eligible activity under TAFF?

The TAFF technical assistance executed by the World Bank/Global Facility for Disaster
Reduction and Recovery (GFDRR) is designed to provide a range of technical assistance,
including analytics to support decisions about future investments in prevention and
preparedness that can be used for funding proposals etc. Technical assistance includes
various types of analytics, technical studies and recommendations for plans and strategies,
piloting of activities, and capacity-building/training activities. Key areas of support include
Anticipate, Prepare, Alert, and Secure. Entities interested in such assistance are encouraged
to initiate a dialogue by contacting UCPM_ TAFF@worldbank.org to discuss their specific
needs and to confirm what is eligible under TAFF.

Prepare

Anticipate
Improving anticipation Raising risk Enhancing early Strengthening
and disaster risk awareness and warning and hydro- national civil
management preparedness meteorological protection systems
planning to levels among the systems for timely to strengthen to
proactively population to and accurate prevent and prepare
address potential effectively respond information for disasters
hazards to emergencies dissemination

Would the development of simplified cost option methodologies for disaster shelters
under, e.g., the Cohesion funds, be eligible under the TAFF? How about detailed
guidelines?

TAFF technical assistance executed by the World Bank/Global Facility for Disaster Reduction
and Recovery (GFDRR) can, in general, support the development of methodologies and
guidelines, such as for disaster shelters or other topics. The eligibility will depend on the
specific context and needs of the project. Entities interested in such assistance are encouraged
to initiate a dialogue by contacting UCPM_ TAFF@worldbank.org to discuss their specific
needs and to confirm what is eligible under TAFF.
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If the risk assessment for specific assets is a non-eligible activity, does that mean that
national risk analysis is also non-eligible?

National risk assessments are generally eligible under TAFF technical assistance executed by
the World Bank/Global Facility for Disaster Reduction and Recovery (GFDRR), but it is
important to consider the scope and cost parameters of the proposed activity and those of
TAFF. Comprehensive and granular risk assessments (with modelling, quantitative analysis,
etc.) are likely to exceed the funding limits under TAFF. TAFF activities include various types
of analytics, technical studies and recommendations for plans and strategies, piloting of
activities, development of different types of guidelines and/or support technical review and
provide recommendations, and capacity-building/training activities. A list of indicative activities
is provided below and in Annex 5 on the TAFF website.

Anticipate

+ Risk analytics for DRM

planning

+ Portfolio-wide vulnerability

assessment; Network
assessments/ criticality &
vulnerability assessments;
Exposure mapping

» Pre-feasibility level economic

assessments (i.e., CBA)

+ Recommendations for

prioritization frameworks

* National DRM/DRR,

prevention or preparedness
strategies/plans

« Seismic resilience & EE,

nature-based solutions &

Prepare

« Support piloting of risk

awareness activities
(Analytics and related
communication outputs, as
well as support in
dissemination)

« Communication

strategies/actions plans,
tools to disseminate risk
information to support
inclusive DRM

« Capacity-building related to

improved risk awareness

« Promote open access to,

and utilization of, risk
information data, tools, and
analytics

Alert

« Technical reviews/technical
assessments (diagnostics,
proposed roadmaps, and
advisory input to action
plans) of EWS and national
hydromet

«System review of climate
services provided vis -a-vis
user needs, coordination,
etc.

*Review of
hydrometeorological
investments, sharing of
good practice and examples

« Technical reviews focusing
on enhancing human and
technical aspects of public

Secure

* Preparedness and response

analytics (i.e.,
Ready2Respond)

« Recovery technical reviews

& recommendations (i.e.,
post-disaster
financing/financing for
recovery, damage & loss
systems or methodologies,
inclusive & gender
responsive post disaster
assessments, recovery
planning frameworks, etc.

* Trainings, e.g., first

responders how to interact
with people with disabilities

*On demand - GRADE

green infrastructure;
diagnostic building
regulations

warning, sharing of good
practice and examples

assessment (2-3 weeks
delivery)

What about more technical trainings on ICT processes and documentation, as well as
DRM ICT project outsourcing for DRM ICT project implementation?

The TAFF can in principle provide various trainings, with different levels of technical focus. The
eligibility will depend on the specific context and needs of the project. Entities interested in
such assistance are encouraged to initiate a dialogue by contacting
UCPM_TAFF@worldbank.org to discuss their specific needs and to confirm what is eligible
under TAFF.

Implementation of activities

Will the TAFF beneficiaries be involved in the selection of experts, and to what extent?
Will the TAFF beneficiaries’ acceptance/endorsement/agreement be required in order
to engage expert(s)?

TAFF technical assistance is executed by the World Bank/Global Facility for Disaster
Reduction and Recovery (GFDRR). Once activities are approved (following shortlisting of
EOIls), as part of the teams’ mobilization, beneficiaries would be asked for recommendations.
While these recommendations are an important consideration, the ultimate decision on which
experts to mobilize rests with the World Bank/GFDRR as implementing entities that ensure
quality, timeliness, and budget.
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Contact points

Who are the World Bank ECA Regional Focal Points?

Applicants are encouraged to reach out to the following World Bank ECA Regional Focal Points
in preparation of their Expressions of Interest:

¢ EU MS and Ukraine — Zuzana Stanton-Geddes zstantongeddess@worldbank.org, Jun

Rentschler jrentschler@worldbank.org

¢ Romania and Bulgaria — Alexandra Calin acalin@worldbank.org

¢ Moldova— Guillermo Siercke gsiercke@worldbank.org

e Albania, Serbia, and Kosovo — Henrike Brecht hbrecht@worldbank.org

e BiH, Montenegro, and North Macedonia — Megha Mukim mmukim@worldbank.org

e Tiurkiye — Salih Erdurmus serdurmus@worldbank.org

e Georgia — Tafadzwa Dube tdubel@worldbank.org

Key dates

April 18, 2024: May 20, 2024:
Deadline for the submission of Expressions Official notification on shortlisting by DG
of Interest by Countries. ECHO and World Bank/GFDRR.

Technical Assistance Financing Facility for Disaster Prevention and Preparedness:

UCPM TAFF@worldbank.org
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