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UCPM capacity building tools for preparing and implementing 
investments – an overview 

Technical Assistance for Disaster 
Risk Management (Track 1)

Knowledge for Action in Prevention 
and Preparedness (KAPP)

UCPM grants for Disaster Resilience

Technical Assistance Financing 
Facility (TAFF)

UCPM Peer Review Programme



UCPM grants for Disaster Resilience

Track 1 - Technical Assistance for Disaster Risk Management

Single-country grants for strategic disaster risk 
management actions: 

o Strategic framework for disaster risk 
management

o Investments for disaster risk management 

o Investments to improve crisis preparedness 
capabilities

• Beneficiaries: National 
authorities of EU MS and 
UCPM PS, plus Georgia and 
Kosovo*

• Max grant amount: EUR 
750.000

• Annual call – next one in 
January 2025

*This designation is without prejudice to positions on status and is in line with UNSCR 
1244/1999 and the ICJ Opinion on the Kosovo Declaration of Independence.



Technical Assistance for Disaster Risk Management (Track 1) in figures 
(2024 data are still provisional)
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Technical Assistance for Disaster Risk Management (Track 1) (2024 data are still provisional)



#1 Anticipate

#3 Alert #5 Secure

#2 Prepare

Technical Assistance for Disaster Risk Management (Track 1) – awarded 
projects in 2024 (six more projects are in the process of signature of their grant agreements)

Poland:
RESIL-POL

Strengthening social resilience, 
developing crisis communication 

and educating safe behaviour
Prepare; Secure

Latvia:
LV-DLD-2

Preparation to 
implement National 
disaster damage and 

loss database
Anticipate

Montenegro:
PPM MNE

Risk Management 
Prevention and 

Preparedness Measures
Anticipate; Prepare; 

Alert; Secure

Greece:
THEMIS

Strategic framework for 
raising public awareness 

& training programmes for 
disaster risk management 

in the tourism sector
Prepare

Romania:
SCOR-DRM

Strategic coordination for 
enhancing the institutional 
and technical capacity of 

organizations with 
responsibilities in Disaster 

Risk Management
Anticipate; Prepare; Alert; 

Secure

Croatia:
INVEST for DRM

Enabling new 
INVESTments for 

Disaster Risk 
Management

Anticipate; Secure



Track 1 examples 



UCPM grants for Disaster Resilience

KAPP - Knowledge for Action in Prevention and Preparedness

• Multi-country projects aimed to foster 
collaboration between UCPM countries 
and EU neighbouring countries (minimum 
of 3 entities from 3 different countries)

• KAPP projects are expected to be 
replicable across the UCPM

• Topics:
- Prevention and Preparedness
- Full-scale exercises

• Max grant amount: EUR 1.000.000

• Annual call – next one in January 2025



Knowledge for Action in Prevention and Preparedness (KAPP) in figures 
(2024 data are still provisional)
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Knowledge for Action in Prevention and Preparedness (KAPP) – 2024 
(still provisional) 



#1 Anticipate

#3 Alert #5 Secure

#2 Prepare

BRISK II
Long-term risk 

analysis for oil and 
HNS pollution from 

shipping accidents to 
the marine 

environment in the 
Baltic Sea

Anticipate; Prepare
(PREV topic)

BCD
Baltic Civil 
Defence 

Cooperation for 
Complex 

Emergencies
Secure

(PREP topic)

Knowledge for Action in Prevention and Preparedness (KAPP) – awarded 
projects in 2024 (12 more projects are in the process of grant agreement signature)

#4 Respond



An updated compilation of success story 
projects, have a look for inspiration!

https://civil-protection-knowledge-network.europa.eu/system/files/2024-11/dg-echo-successful-projects-update_final-version.pdf
https://civil-protection-knowledge-network.europa.eu/system/files/2024-11/dg-echo-successful-projects-update_final-version.pdf


UCPM Peer Reviews 

▪ Since the first 'pilot' peer review in 2013, 19 countries (incl. one 
region) have volunteered for a peer review – 5 since 2022:

o Romania – risk management governance & prevention

o Moldova – comprehensive peer review

o Greece – wildfire 

o Italy (report ready soon) - wildfire 

o Region of Brandenburg (DE) - ongoing – wildfire 

Reports are published on UCPKN 

UCPM Peer Review Programme | UCP Knowledge Network (europa.eu)

Fourth cycle 2025-2027 about to start on 1 Jan 2025
6 reviews in 3 years 
Call for expression of interest for the first three peer review slots 
will be distributed soon
The methodology and analytical framework will also be revised. 

https://civil-protection-knowledge-network.europa.eu/disaster-prevention-and-risk-management/ucpm-peer-review-programme


Wrap-up

ECHO-CP-P-P@ec.europa.eu
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