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 Project full name: European Program for Wildfire-Prepared Communities

 Call: UCPM-2023-KAPP-PV "Knowledge for action in prevention" Priority 4, Wildfire Prevention 

 Duration: 2 years (01/02/2024 – 31/01/2026)

 Total cost: 792,590.73 € (Grant Amount: 673,698 €)

 Consortium • Universitat Politècnica de Catalunya (UPC, Coord) – Spain

• Pau Costa Foundation (PCF) – Spain

• Universitat Oberta de Catalunya (UOC) – Spain 

• Research Institutes of Sweden (RISE) – Sweden

• University of Natural Resources and Life Sciences of Vienna (BOKU) - Austria

FIREPRIME will develop the knowledge, tools and services needed to build and implement an integral
program on wildfire risk prevention and preparedness across Europe, with the main focus on civil
protection. Inspired by other collaborative frameworks like Firewise or FireSmart, FIREPRIME is foreseen to
provide the foundation for an EU-genuine program to foster fire resilience among WUI communities
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 To increase self-protection capabilities at homeowner and community levels.
 To anticipate and manage wildfire threats on industrial sites and infrastructure located at the WUI
 To increase risk awareness among WUI residents.
 Capacity-building and knowledge-sharing among stakeholders involved in communities’ protection

• Climate change is worsening the WUI fire problem throughout Europe. WUI fires quite often exceed fire-fighters
capacities, involving serious civil protection challenges

Need for a coordinated and integrated approach to wildfire risk 
resilience across European WUI communities benefiting from outputs of past 
R&D European projects

https://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiC8ZjW5OrZAhVHsKQKHSQcAN8QjRwIBg&url=https://twitter.com/jacobobuceta/status/919942883939102721&psig=AOvVaw1Z0kjvtgPYnf6uWuC-u6Y9&ust=1521081596675930
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• FIREPRIME program architecture and governance has been designed, 
accounting for the socioeconomic reality and fire management schemes in the 
three FIREPRIME study areas as well as for relevant initiatives and projects dealing 
with wildfire prevention in WUI communities. 

• To uptake results from existing initiatives 

• To identify the socioeconomic reality of the study areas 

• To outline the contents of FIREPRIME main streams: 

• 1) homeowner safety

• 2) community engagement and education

• 3) resilient infrastructures

• To establish the governance of the program at pilot scale

Phase 1

WP2
Program 

architecture and 
governance

(UPC)

Phase 1

WP2
Program 

architecture and 
governance

Phase 2

WP3
Development

(UPC)

(UPC)

• The contents of the three FIREPRIME streams are developed in an integrated manner, while accounting for 
the specificity of the three pilot areas. Innovations will be developed through a broad-based approach to ensure 
further extrapolation and exploitation to other fire-prone areas. 
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• FIREPRIME program customized for every pilot will be 
implemented in close collaboration with stakeholders and 
communities

• To develop and integration and implementation plan

• To conduct the FIREPRIME program in its three streams in the three pilot sites

• To monitor and evaluate capacity-building performance and social impact

Phase 1

WP2
Program 

architecture and 
governance

Phase 2

WP3
Development

Integration and 
implementation

WP4 I&I Catalonia

WP5 I&I Sweden

WP6 I&I Austria

(UPC)

(UPC)

Phase 3

(PCF)

(RISE)

(BOKU)

Collserola – Barcelona, SP Göteborg West Coast – SE Tyrol - AT
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• The exploitation and sustainability plan of the 
FIREPRIME program will be designed. This WP will 
ensure that the program continues to have a 
positive impact long after the project has ended

• To identify financing sources and beneficiaries to 
ensure effective handover and continuation of the 
overall program in FIREPRIME pilot zones.

• To delineate a FIREPRIME scale-up plan to ensure 
that the program is exported to as many EU-fire 
prone areas as possible in the coming years.

Phase 1

WP2
Program 

architecture and 
governance

Phase 2

WP3
Development

Phase 3

Integration and 
implementation

WP4 I&I Catalonia

WP5 I&I Sweden

WP6 I&I Austria

Phase 4

WP7
Exploitation and  

sustainability(UPC)

(UPC)

(PCF)(PCF)

(RISE)

(BOKU)

WS - Boosting disaster risk management financing, Brussels, 12 November



Project: 101140381 — FIREPRIME — UCPM-2023-KAPP

- METHODOLOGY

7

Phase 1
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implementation

WP4 I&I Catalonia

WP5 I&I Sweden

WP6 I&I Austria

Phase 4
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WP1    Project management
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(UPC)

(UPC)

(UOC)
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(BOKU)
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Homeowner fire safety

• Vulnerability assessment methods – Smart Phone App
• Guidelines for creating defensible spaces and resilient homes
• Advanced home assessment program
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Community engagement and education

• Risk awareness material
• Educational material and resources for children
• Community engagement activities (“Preparedness Day”)
• Community-wide risk assessment protocols

Resilient infrastructures

• Wildfire risk assessment guides for industries and 
other infrastructures (touristic infrastructures, 
transport, power lines, utility equipment

• Quantitative risk assessment methods
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National level
(Spain)

Regional level
(Catalonia)

Local level
(Sant Cugat)

• Dirección General de Protección Civil y Emergencias:  Head of
International Affairs at the Spanish Directorate-General for Civil 
Protection and Emergencies - C. Marugan

• Ministerio para la Transición Ecológica y el Reto Demográfico: Head of 
Service of the Forest Fire Defense Area, Ministry for the Ecological 
Transition and Demographic Challenge - Á. Iglesias

• Directorate General of Civil Protection of Generalitat de Catalunya 
– S. Delgado, N. Gasulla

• Fire and Rescue Service – Bombers, Generalitat de Catalunya
• Volunteer Fire Service Unit – Agrupació de Defensa Forestal (ADF)
• Collserola Natural Park

• Municipality of Sant Cugat: Department of Environmental Affairs, 
Department of Citizen Particiaption, Civil Protection

• ADF Sant Cugat
• Self-protection and Neighborhood Association of „la Floresta“ and 

„Sol i Aire“
• Educational Committee of La Floresta

Spanish Pilot Site
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National level
(Austria)

Regional level
(Tirol)

Local level
(Haiming)

• M. Felfernig (Federal Ministry of Interior, DG of Public Security, Unit: 
Crisis Security, Disaster Relief and Civil ‚Protection)

• K. Heil (Torrent and Avalanche Control and Forest Engineering Services, 
Federal Ministry of Agriculture, Forestry, Regions and Water
Management)

• G. Walter (Torrent and Avalanche Control, SectionTirol Federal 
Ministry of Agriculture, Forestry, Regions and Water Management)

• E. Rizzoli (Centre for Crisis and Disaster Management, Regional 
Authority of Tyrol) 

• J. Fuchs (Forestry, Regional Authority of Tyrol)
• R. Staudacher (Firebrigade Association Tyrol)

• M. Ofner (Mayor of the Municipality of Haiming)
• W. Pfausler (Commander, Fire Service Haiming)
• K. Benjamin (Ötztal Tourismus)
• G. Gogl (Building and housing subsidies)

Austrian Pilot Site
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National level
(Sweden)

Regional level
(Gothenburg)

Local level
(Kungsbacka, Varberg,

Falkenberg)

• National Civil Contingency Agency (MSB) – L. Sandahl, 
C. Anderson

• The Swedish Transport Authority (Trafikverket) 

• Gothenburg fire and rescue service
• The Federation of Swedish Farmers (LRF)
• Södra Skogsägarna (Association of forest owners in 

south Sweden)  

• Municipality administration: information to the citizens 
and industries concerning burn bans, accessibility for fire 
engines, etc.

• Homeowner associations

Swedish Pilot Site
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Improvement of the preparedness and 
protection of the population and assets 
in WUI areas across EU:

• increased risk awareness
• fire-resilient properties and infrastructures
• better managed communities

1. Sant Cugat FIREPRIME site
2. Haiming FIREPRIME site
3. Falkenberg FIREPRIME site
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• Active in 36 states
• 2,400 participating sites as of May 2024
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Thank you!

elsa.pastor@upc.edu

@Fireprime project

@FIREPRIME_EU
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