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1. Introduction

The trainings in the WhoCares project were designed in order to

(1) raise awareness for MHPSS among leadership/managers organisations and authorities by
addressing identified needs

(2) promote understanding of current support systems for frontline helpers

(3) exploit resources on the WhoCares platform by using versatile tools

(4) advocate for involvement and active participation of frontline workers in decision making in

long-term response (pandemics, conflicts).

The trainings were planned on basis of the research results described in D2.2 (Report on
National best practices, needs, challenges and gaps). The WhoCares Study including
guantitative measurements, qualitative data analysis as well as workshops with practitioners
revealed

(1) the need for adequate psychosocial support for helpers, as risks for depression,

traumatization and burnout are on high levels of concern

(2) the need to address specific needs and challenges in different groups of helpers

that provide MHPSS in a wider sense to people affected by conflicts

(3) the need for didactical adaptation of trainings in a conflict afflicted environment

Each partner country implemented several multiplier trainings on needs of helpers. The
trainings addressed multipliers that are practically involved in conflict response. That did
involve e.g. practitioners on leadership level, potential trainers or management and decision-

makers from different branches/regions.
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2. Methods

Trainings were be evaluated via
(1) Trainings documents (e.g. participants list)
(2) Questionnaire for training participants
(3) Feedback from trainers by short interviews
We did define:

a. outreach indicators,
b. process indicators and
c. outcome indicators (+expected impact/sustainability)

Outreach indicators include the number of participants, number of trainings, the types of

target groups (branches, regions), duration of the trainings.
They were measured via participants lists & verification documents.

Process indicators monitor how well the training program was implemented and if it is of an

acceptable quality. This includes

(1) satisfaction of participants with didactics, training context, formal information before the
training & materials provided for trainers)

(2) perceived strengths and weaknesses in terms of planning, management,
implementation including factors influencing the achievement or non-achievement of
the outcome(s)/expected results/outputs?

Outcome indicators measure the immediate outcome of the activities and their (expected)

impact on the direct and indirect target groups. This includes

(1) perceived usefulness and satisfaction with contents regarding perceived needs

(2) to what extent has the delivery of trainings achieved expected results/outcomes/
outputs?

(3) Sustainability of the trainings: What are the major factors which influence the
achievement or non-achievement of sustainability of the trainings

Process and Outcome were measured via a participant questionnaire (see Annex) and
discussed with trainers and in the project consortium during the final partner meeting in
Innsbruck..
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3. Results

3.1 Armenia

3.1.1 Outreach

In Armenia, within the framework of the "Who Cares" program, trainings were held on the topic
of psychological first aid. From July until the end of November, 20 PFA trainings have been
held in different regions of Armenia: 4 with volunteers, 13 with teachers, 1 with parents, 2 with
the staff of the ARCS. The target groups are different: teachers, ARCS volunteers, ARCS staff
including department heads and parents. Within the framework of the "Who Cares" program,
the trainings were conducted in the regions of Armavir, Kotayk, Ararat, Syunik, Lori, Tavush,

Gegharkunik, Vayots Dzor and Yerevan.

The duration of the training is 6 hours, including the break. The latter consists of 2 main parts:
theoretical and practical. The training begins with an introductory exercise. Then the main
components of PFA, descriptive and emergency situations and the importance of PFA in them
are presented. After the break, the 3 main principles of PFA are presented: look, listen, direct,
as well as the practical skills of PFA. The theoretical part is reinforced by a role-play, then a

summary and feedback, exchange of opinions were made.

Date Duration No. of participants | Target group
17.07.2024 6 hours 15 Volunteers
09.08.2024 4 hours 15 Volunteers
14.08.2024 6 hours 17 Teachers
28.08.2024 6 hours 25 Teachers
29.08.2024 6 hours 15 Teachers
30.08.2024 4 hours 12 Volunteers
05.09.2024 4 hours 13 Teachers
12.09.2024 6 hours 19 Teachers
13.09.2024 6 hours 16 Teachers
13.09.2024 6 hours 17 Teachers
19.09.2024 6 hours 19 Teachers
20.09.2024 6 hours 14 Teachers
26.09.2024 4 hours 16 Parents
09.10.2024 6 hours 12 Staff
10.10.2024 6 hours 7 Volunteers
23.10.2024 6 hours 16 Teachers
23.10.2024 6 hours 14 Teachers
01.11.2024 7 hours 7 Staff
07.11.2024 6 hours 16 Teachers
07.11.2024 6 hours 16 Teachers
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One multiplier training was planned in the WhoCares project. The high number of trainings
conducted and people reached in different regions and among different target groups exceeds
the expected outreach of the project in Armenia and puts an emphasis on the demand of

trainings on MHPSS for helpers.

In the following process and outcome indicators, measured by questionnaires that were

handed out to trainings participants are presented for each target group separately.

3.1.2 Process

206 teachers out of 217 filled in the questionnaire for 13 trainings, and the mean values are
presented below. Among parents, all 16 participants filled in the questionnaire of the training.
All 19 staff members took part in the evaluation of their trainings as well. Among volunteers,
46 persons took part in the survey to evaluate 4 trainings. The mean values are presented in
the graphs below. The values indicate high satisfaction with regard to didactic means and

organisational implementation of the trainings.

Process (Teachers) Process (Parents)
3 3
2,5 2,5
2 2
1,5 1,5
1 1
0,5 0,5
0 0
didactics information implementation didactics information implementation
beforehand beforehand
Process (Volunteers) Process (staff)
3 3
2,5 2,5
2 2
1,5 1,5
1 1
0,5 0,5
0 0
didactics information  implementation didactics information  implementation
beforehand beforehand
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3.1.3 Outcome

The same number of participants filled in the questionnaires on the training’s outcome as on
the process indicators presented above. We see that contents were clear and are perceived

as highly useful for their work among teachers, volunteers and red cross staff.

Outcome (Teachers)

2,8 2,8 2,8 2,8
I ] I I I )

understandability adress percieved usefulness for understandability adress percieved usefulness for
of contents needs work of contents needs work

Outcome (Parents)

Outcome (Volunteers)

2,7 2,8 2,8 2,8
I ) I I ) I

understandability adress percieved usefulness for understandability adress percieved usefulness for
of contents needs work of contents needs work

Outcome (Staff)

3.1.4 qualitative feedback

The feedback among teachers and parents mainly refers to the conducting of the PFA course
among parents and high school students, the course was very effective and interesting.
Psychological trainings are also offered by teachers, as well as implementation of trainings on
stress, stress management, communication skills with teenagers and avoiding burnout.
Volunteers mainly pointed out the importance of PFA knowledge and skills when working in a
disaster zone, and suggest conducting training on the mental health of rescuers. According to
qualitative feedback, in all target groups, the courses were carried out effectively and
interactively, the groups showed interest and active participation, clearly realizing the
importance of the topic in their work. As for the heads of the ARCS departments, they
emphasized the role of PFA in their daily work and also suggested the ongoing nature of
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psychological sessions, as well as training on avoiding professional burnout and ensuring

work-life balance.

3.2 Georgia
3.2.1 Outreach

In Georgia, in total 6 trainings were conducted with different target groups:

In July and October 2024, trainings for Georgia Red Cross Society’(GRCS) Thilisi and Batumi
volunteers, as well as for representatives of partner organizations working in Mental Health
and Psychosocial Support (MHPSS) field, were organized by the GRCS “Who Cares” project
psychologists. The main thematic of the trainings were: Crisis events and Psychosocial
Support, Stress and Coping, Psychological First Aid (PFA) and Self-care.

The main targets of the above-mentioned trainings were volunteers and humanitarian workers,
working with Ukrainian refugees. The trainings consisted from theoretical, as well as from
practical parts; participants were actively engaged in the process and stressed the importance

of such meetings for their every-day life and work.

In October, 2024 training on the above-mentioned thematic was organized for the GRCS and
Thilisi City Hall Hotline operators. Also in this case, participants were very enthusiastic and

satisfied with the sessions.

In October, 2024 trainings were conducted for teachers, working with children affected by
Ukraine crisis. The trainings included following topics: Stress and Coping, Working with
Children in Crisis, PFA, and Self-care; the sessions included discussions on practical
examples. The trainings took place out of the usual circumstances of participants, aiming,
additionally, at relaxation. Teachers were actively involved in discussions, role-plays and were

very thankful and highly satisfied with the sessions.

Date Duration No. of Target group
participants

15.07.2024 6 hours 10 RC volunteers

07.10.2024 7.5 hours 10 Humanitarian workers

19.10.2024 3 hours 20 RC volunteers

20.10.2024 6 hours 8 Teachers

20.10.2024 6 hours 13 Teachers

22.10.2024 7.5 hours 8 Hotline operators
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Also in Georgia, the outreach was higher than expected, and discussions on the sustainability
of training activities, specifically among educational staff are emerging.

In the following process and outcome indicators, measured by questionnaires that were
handed out to trainings participants are presented.

3.2.2 Process

In total, of 69 training participants over all 6 trainings, 54 participants filled in the evaluation

forms. With regard to organisational implementation, didactics and informal information goven
before the training there was high satisfaction among participants.

Process

didactics information  implementation
beforehand

3.2.3 Outcome

The contents were perceived as adequately clear, addressing the needs of the target groups
and useful for tasks, carried out in daily work.

Outcome
2,75 2,85

understandability address perceived usefulness for

of contents needs work
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3.2.4 qualitative feedback

Via qualitative measurements, the following recommendations were noted. There is a need for
more practical exercises, more focus on the needs of helpers - less focus on beneficiaries, and
more intensive and long trainings (e.g. 2 days). However, many more comments were
dedicated to the importance and actuality of such meetings, expressing gratitude and stressing
the general atmosphere - characterising it as very comfortable and open for sharing.

It is recommended to integrate the training activities into life-long learning programmes for
teachers, and thus make training activities more sustainable on one hand, on the other hand
have trainings on MHPSS not as an additional work load for teachers, but as routine trainings

that are already conducted.

3.3 Ukraine

3.3.1 Outreach

In Ukraine there was one 3-days training (6 hours per day) carried out in collaboration with the
Ukrainian Red Cross. The ToT methodology was used to train the trainers from master's and
postgraduate students, who did further develop their own training programs (based on the
knowledge and skills developed in the training) and conducted them for the frontliners —
psychologists, social workers, volunteers, employees of the State Emergency Service, and
Heads of communities who work with people that were traumatized by the armed conflict in
Ukraine. This ensured the scaling of training for frontliners' support and sustainability of the
project WhoCares. The topic of the Training for the trainers was “Protocols and Techniques
that Save Mental Health for Yourself and Others: Self-Regulation, Stress Management and

Resilience in War Situation”.

On October 28th and 30th 14 master’s degree students attended further trainings on PFA and
self-regulation. They were conducted in collaboration with IsraAID trainers based on Liko-
School in Kyiv.

Two more trainings will be carried out December 3" and 5" on the topic of "Strengthening the
capacity of a mental health and psychosocial support specialist to work in the humanitarian

sector".
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Date Duration No. of participants | Target group
10.10.2024 3 days 22 Students/Psychologists
28.10.2024 & 30.10.2024 | 2 days 13 Students/Psychologists
3.12.2024 & 5.12.2024 2 days thd Students/Psychologists

3.3.2 Process

All 22 participants filled in the questionnaire. Mean values indicate high satisfaction with

organisational implementation, information giving and didactic means of the training.

Process (10.10.2024)

2,5

N

1,5

[ERN

0,5

didactics information  implementation
beforehand

3.3.3 Outcome

Process

didactics

(30.10.2024)

information  implementation
beforehand

The contents were perceived as adequately clear, addressing the needs of the target groups

and useful for tasks, carried out in daily work.

Outcome (10.10.2024)

3 2,84

3

understandability address perceived usefulness for
of contents needs work
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3.3.4 qualitative feedback

After the first training, the wish for handouts was mentioned, which is a thing to improve
didactically. Apart from that participants emphasized high satisfaction with the implementation
of the training, especially in an offline format, even though difficulties did arise during the
training as the whole group had to go to an underground shelter during the training, where they
could proceed.

With regard to contents, a high demand for trainings and the perceived necessity of the
provided contents for working in the permanent context of an ongoing conflict becomes clear.
There is high motivation in repeating similar trainings and multiplying its effect by taking the
information to other NGOs and applying for further funding.

Comments can be found in the table below.

Additional Comments:

«Handouts»

«Prepare ahandout»

«Relevance and necessity, | take specifictools for myself. Thanks for the initiative»

«Thankyou very much for the training, I learned alot fromit»

«l suggest continuinginthe future, and preferably in an offline format :) it's more effective that way»
«Thankyou very much! Especially for practical classes! It was precious»

«Everythingisgreat»

«To have the opportunity to repeatthe trainings at some point; handouts»

«The training was very informative. Additional need: handouts»

«We still need such training for NGOs workingin PSP and MHPSS. Plan to hold it right away inthe
shelter»

«The training was very informative and interesting. We want more handouts and more information
on the slides. Thankyou very much!»

«Firstaid. Practical trainingin helpinga personin a state of shock»

«Greattraining, very relevant nowadays»

«The training was filled with interesting and useful practical information that | will take into my work.
The trainer was very knowledgeable and superinterestingin delivering the information, areal class. |
am satisfied.»

«l liked the structure of the training, the quality of information and its presentation, and the
comfortable atmosphere. Very timely training.»

«ltwould be great to hold such trainings more often, we are ready to help with obtaining grants and
fundingforsuch events.»

«Thankyou very much for the clear structure of the trainingand the cool Dan! | really liked the fact
that the training wasfirst tested and completed by me personally, and then I created a practical
session on my own, which allowed me to memorize the methodology better. And the quizallows
structuringknowledgeinavery cool way. Thankyou!!l»

«Thereisa needfortraining!!! Offline trainings have a positiveimpact on any targetaudience»
«Working with complex requests and specificgroups. Work with groups that can already be
attributed to a well-coordinated team, and you are an external trainer»
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After the second training that had been conducted, high satisfaction with contents and didactic

means was highlighted.

“On October 28, my colleagues and | attended a training session on psychological first aid.
| found it valuable that the emphasis was placed on the algorithm for aiding and typical
mistakes that are often made when providing it. The information was generally not new, but

well structured, so it was remembered better. The impression from the training is positive.”

“l liked the training on psychological first aid because of its structure and the way the
information was presented. The theoretical material was reinforced by working in mini-
groups. For myself: | updated my existing knowledge on providing first aid and adopted the
‘LLL” (look, listen, link) algorithm. The pauses with movements became a spark of good

mood. Thank you for the opportunity to develop and grow professionally.”

‘I am from the group that attended the training session on psychological first aid. | noted the
convenience of the training venue (there was no need to interrupt the event if necessary). |
liked the brevity and structure. | came to the training with specific requests — | received

answers! | recommend it.”

“The training on providing psychological first aid was structured and practical. The emphasis
on the “LLL” algorithm (look, listen, lead) and typical mistakes that should be avoided was
especially valuable. The laconic presentation of the theory, practice in mini-groups and
relaxed movements made this experience even more memorable. The training was useful

and inspiring. Thank you. | recommend it.”

“| attended the self-regulation training, where participants were introduced to effective self-

regulation techniques, some of which we practiced directly in the class. The trainer, Ms.
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Olena, created a warm, friendly atmosphere that contributed to productive work and effective
group dynamics. The exchange of experience among the participants was valuable. Overall,
the knowledge was useful and practically oriented. | am sincerely grateful for the opportunity

to participate in such events!”

3.4 Austria

In Austria two additional trainings were conducted in the frame of the project with participants
from 5 AutRC branches including mainly First Aid Trainers and EMTs/Paramedics. There was
a focus on psychological first aid, how to react to people with different types of mental health
problems, including dealing with violence and aggression. The training included a teaching test

and participants were evaluated on this.

Date Duration No. of participants | Target group

26.-27.10.2024 2 days 15 EMTs/Paramedics/FA
Trainers

16.-17.11.2024 2 days tbd EMTs/Paramedics/FA
Trainers

Evaluation is still in progress as data ist currently collected. Results will be added in December.

4. Summary & Outlook

The aims of the trainings in the WhoCares project were to

(1) raise awareness for MHPSS among leadership/managers organisations and authorities by
addressing identified needs
(2) promote understanding of current support systems for frontline helpers

(3) exploit resources on the WhoCares platform by using versatile tools

(4) advocate for involvement and active participation of frontline workers in decision making in

long-term response (pandemics, conflicts).

Based on the data presented above and based on information gathered via experience

exchange on the trainings during the final WhoCares partner meeting in Innsbruck in
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November 2024, we can conclude that in all countries the outreach was tremendous,
exceeding expectations that were proposed before the project. The trainings were very well

implemented.

Content wise there was high satisfaction among participants of all trainings. We thus expect
that the project had a positive impact on aims 1-3. Leadership/management levels have
successfully been addressed in Armenia, and there was even demand for follow-up trainings
from this target group after the training (as trainers reported). Support systems were covered
in the trainings, and resources of the translated materials from the WhoCares on-line media

library could now, during the WhoCares project, be practically exploited.

In some trainings we see small room for improvement with regard to needs orientation of
specific target groups. However, this is a minor gap that leaves some room for discussion. One
way to interpret the slightly lower numbers, is that trainings on individual levels cannot address
all needs as such. Some needs, as identified during the research phase of the project, do
actually need to be addressed on higher management levels. For example, if there is a moral
dilemma and frustration, because there is the perception by frontline helpers that decision
makers do not go to the frontline for security reasons and hence do not perceive the actual
needs, this can not be addressed by trainings with frontline helpers on an individual level but
needs advocacy on higher levels for different ways of crisis communication and organisational

processes to address such topics.

This also affects aim 4, the advocacy for involvement and active participation of frontline
workers in decision making processes during long-term crisis response. This aim could only
partly be addressed via trainings. An example could be that the empowerment of e.g. students
in Ukraine was positively influenced by the trainings, as they will now carry out trainings
themselves and will be supervised by experienced staff doing so. Hence, active participation
within the group of practitioners is supported. However, during discussions after the trainings
it also becomes clear that there is still a high need for advocacy among authorities to further
assess and address the needs of frontline helpers. In discussions after the trainings it became

clear that there is a need for

(1) Bridging the gap between experience exchange and practical trainings among
practitioners that are in the scope of the established National Networks and advocacy

for the needs of helpers on policy level, e.g. in Armenia
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(2) A framework for curricula to ensure ongoing trainings in MHPSS, e.g. for educational
staff, so that trainings are not additional work in a work environment that is constantly
under pressure with low ressources, but incorporated into more sustainable life-long
learning programmes, e.g. in Georgia

(3) Ensuring quality of trainings provided by different stakeholders, e.g. by formulating
quality standards on national levels, e.g. in Ukraine where many international
stakeholders conduct trainings

(4) Additional trainings with target groups that have not been addressed so far, including
journalists on the frontline and educational staff on kindergarten level

In future project activities partners will focus on these gaps to sustain and build on the basis
that has been established during the IPP and WhoCares projects.
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5. Annex

5.1 Evaluation Questionnaire

WhoCares Trainings on MHPSS for helpers

Evaluation form

Target group:

Dear training participants,

In order to evaluate the trainings conducted we would like to ask you to fill in the following questionnaire. Please
indicate how much you agree or disagree with each statement.

0 = disagree
1 = partly agree
2 = mostly agree

3= strongly agree

0 1 2 3
The contents of the training module were understandable and clear U O U O
The contents of the trainings adress the needs | perceive in my work (I O O O
I think the contents of the trainings will be useful for my working area (I O O O
Didactic means that were used during the training were adequate U O U O
| was satisfied with the information | received before the training O O U O
| was satisfied with the implementation of the training O O O O

Additional Comments on training needs or implementation of the training:
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