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Key Information about the Project

* Beneficiary: Government Centre for Security, located at Al. Ujazdowskie 5, 00-583 Warsaw, Poland

* Project number: 101193065

* Project name: Strengthening social resilience, developing crisis communication and educating safe behavior in Poland

* Project acronym: RESIL-POL

* Project duration: 24 months (December 2024 — November 2026)

Budget: 393 385, 50 EUR:
* EU Contribution: 373 716,22 EUR (95%)

* National Contribution: 19 669,28 EUR (5%)
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Needs

1. Strengthening crisis communication and risk communication strategies.
2. Increasing community preparedness and promoting behavior change.
3. Strengthening institutional cooperation.

4. Raising awareness.

5. Addressing the informational needs of particularly vulnerable groups.
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General objectives

1. Creating a Crisis Communication Strategy and a Risk Communication Strategy.
2. Intensification of public communication and education on safe behaviors.
3. Strengthening inter-institutional cooperation.

4. Creation a Threat Knowledge Base.
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DECEMBER

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

Organization of workshops

Speech therapy training (17/01)

How to talk to the local community about threats (25/01)

Communication with vulnerable groups (27/02)

Crisis communication strategy + practical exercises in creating crisis situation scenarios

(1/2) (12/03)

Meeting with a journalist — on the other side of the barricade (11/04)

Crisis communication strategy + practical exercises in creating crisis scenario plans (2/2)

(12/05)

The role of non-governmental organizations in building social resilience (12/06)

Public speaking — what makes us perceived as credible individuals? (11/07)

We speak simply — "In Polish" or "in the Polish language"? (12/08)

Government
Centre for Security

Swietokrzyskie Province (17/12)

1. Lubelskie Province (15/01)

2. Podkarpackie Province (22.01)

1. Matopolskie Province (19/02)

2. Slaskie Province (26/02)

1.0polskie Province (12/03)

2. Dolnoslaskie Province (26/03)

1. Wielkopolskie Province (9/04)

2. Lubuskie Province (23/04)

1. tédzkie Province (7/05)

2. Kujawsko-Pomorskie Province (21/05)
1. Zachodniopomorskie Province (4/06)
2. Pomorskie Province (25/06)

1. Warminsko-Mazurskie Province (9/07)
2. Podlaskie Province (23/07)

Mazowieckie Province (27/08)
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Effects of the project

Short-term effects:
* Increased public awareness of threats and crisis preparedness.

* Development of crisis communication strategies and safety education.

Medium-term effects:
* Creation of a knowledge base on crisis management and enhanced inter-institutional collaboration.

* Promotion of adaptive behaviors through community engagement activities.

Long-term effects:
* |Increased community resilience to crises.

* Institutionalization of improved crisis management practices and establishment of sustainable crisis response
mechanisms.
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