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About the project

Title: Scenario and Exercise Bank (SCENEX-B)

Sole beneficiary: Danish Resilience Agency
Total eligible costs: 442,815.40 EUR (EU co-financing: 420,659.12 EUR)
Duration: February 2025-January 2027 (24 months)
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Background for SCENEX-B

e Since 2020, Danish public authorities have been increasingly interested in scenario-
based planning (e.g., 2022 NOST planning, scenario-based planning in fall 2024)

e Desire to make the NRA more user-friendly

e Implementation of the Disaster Resilience Goals

e A qualified basis for advising public authorities in their scenario-based
planning efforts
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Outputs

Digital
platform with

e Supplement to the Danish NRA (NRP) scenario-based

exercise bank
e Concrete outputs (expected May 2026): (May 2026)

1. Scenario and exercise bank with 2-4 scenarios per
key risk (incident type) + consequence-coded
injects that can be used for exercise planning -
regular updates (1-2x annually)

2. E-I i id i ; ; d Analogue

. E-learning videos to support users in navigating an E-learning S G
using the scenario and exercise bank and videos SeEnE e
development of tabletop exercises embedded into development

the platform and scenario-

(May 2026) based planning
(CEZ1 1))

3. Analogue scenario development and scenario-based
planning guide (approx. 10 pages)

Creation of a cross-sectoral
scenario development network
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Creation of a cross-sectoral Members of the network
scenario development network

Danish Resilience Agency

Danish Meteorological Institute

« 3+1 scenario development DTU Space
ksh Energy Agency
WOIKShops Defence Intelligence Service
Veterinary and Food
« Workshop 1: introduction to Administration
) ) ) Danish Emergency Management
project and beginning of "
gency .
. DRA project
scenario development Security and Intelligence N
- Workshop 2: scenario Service
d | t National Police Eva (project
evelopmen Health Authority coordinator)
« Workshop 3: scenario Maritime Authority Sl
(jEE\/EEI()F)rT]EEr]t rT1EEtr1()C1 t() t)Ea (:iViI/\ViatiOf] ar\d F{E”lvvay’ I(aSﬂ)er
Authority
+ ad hoc

formalised in a written guide

+ update workshop in December 2026
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https://brs.nationaltrisikobillede.dk

Nationalt Risikobillede: scenariebank EUNCTIONALITY:
-
Q
g ° Mouse over dots in the matrix to
% ® P O/ S T reveal previews of scenarios (see
3 ° orange dot example)
) Each dot in the matrix functions as
° ® a hyperlink to a scenario page
¢ Ability to select incident type and
. ® isolate those dots on the matrix
® ® Guiding instructions underneath the
scenario bank
> |
KONSEKVENSER Several ways to navigate to the
® Handelsestype 1 ® Handelsestype 4 scenario pages - directly via the
Haendelsestype 2 ® Hzendelsestype 5 matrix or by navigating via the
Heaendelsestype 3 ® Hzndelsestype 6 incident type pages

Scenarier kan vaere en made at tage din organisations
beredskabsplanlaagning skridtet videre. Ved at overveje disse
scenariers potentielle pdvirkninger pa din organisation, kan du fa
et indblik i hvordan handelsestyperne kan ramme din
organisation. Scenarierne kan endvidere vaere en god made at
skabe overblik over, hvilke risici er mest relevant for din
organisation og dermed hvilke haendelsestyper, der kunne vaere
relevant at inkludere i din organisations eget risikobillede.
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https://brs.nationaltrisikobillede.dk

Nationalt Risikobillede: handelsestype 1

Om Nationalt Risikobillede FUNCTIONALITY:

Heaendelsestype 1

- Injects are coded based on their
primary consequences (sector-
coded)

Haendelsestype 2

SANDSYNLIGHED

Haendelsestype 3

Scenariebank

Scenarie 1

Scenarie 2

Scenarie 3

KONSEKVENSER

Haendelsestype 1: scenarie 1

@velsesudyvikling

Dette scenarie har mellem til hgje konsekvenser. Sandsynligheden for, at
dette scenarie indtraeffer, er mellem.

[UDVIDET SCENARIEBESKRIVELSE]

Hvis du gnsker at videreudvikle dette scenarie til en dilemmagvelse til din
organisation, kan du lade dig inspirere af fglgende indspilsmuligheder:

= @ INDSPIL 1: Indspil beskrivelse, herunder pavirkning p& konsekvenser
som angivet i matrixen ovenfor
I 35 INDSPIL 2: 1. april 2025 7
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