
www.yoursite.com | Info@yoursite.com | phone: +41 22 3234567

Strategic coordination for enhancing 
the institutional and technical capacity 

of the organizations with 
responsibilities in 

disaster risk management



PROJECT OVERVIEW

• Beneficiary: Department for Emergency 
Situations, Ministry of Internal Affairs

• Total eligible amount: 479,616.80 EUR

• EU co-financing: 455,635.96 EUR

• Project starting date: 1 January 2025

• Project end date: 31 December 2026

• Project duration: 24 months

Project co-financed by the European Union through DG ECHO under the Union Civil 
Protection Mechanism (UCPM) program – "Technical Assistance for Disaster Risk 

Management – Track 1."
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CONTEXT

The project aims to develop a unified approach and understanding of 
DRM processes, procedures, and legislation through the involvement 

and adjustment of relations with all relevant actors, as well as through 
the consolidation of the national disaster risk management framework.



PROJECT DESCRIPTION

Objective:

The project aims to reinforce the national risk disaster
framework through a strategic coordination process at the
level of the Department for Emergency Situations (DES) and
its subordinate structures involved in Disaster Risk
Management (DRM).

Expected outcomes:

o Reinforce the National Disaster Risk Management
Framework

o Improved Data and Analysis for Policy Development



PROJECT JUSTIFICATION

• Despite the progress made in the
last years, Romania still needs an
integrated national coordination
system for the implementation of
the National Disaster Risk
Reduction Strategy 2024-2035.

• The complexity of the DRM
architecture, involving military,
medical, NGO, and civilian entities,
demands a strategic coordination
approach.

What is needed?

• A systematic approach to
integrate all stakeholders and
the transition from sectorial
to unified disaster risk
management (DRM).

• Clear institutional
coordination mechanisms for
effective response at all
system levels.



KEY ACTIVITIES
WP1.Project Management and
communication

WP2.Strategic context analysis and process
mapping

WP3.Workshops and seminars for
standardizing inter-institutional interactions
and implementation of medical related
emergencies

WP4.Adjustment, levelling out and
operationalization of the communication in
DRM context

WP5.Strategic coordination in disaster risk
management procedures



MILESTONES



RESULTS EXPECTED

• Strategic analysis report, process map, and action plan
for vulnerabilities improvement, obtained after
implementation of WP2;

• Context and vulnerabilities analysis report, operational
guidelines, and toolkit on the medical component,
obtained after implementation of WP3;

• Context and vulnerabilities analysis report, operational
guidelines, and toolkit on public communication,
obtained after implementation of WP4;

• Centralized report on adapted/developed operational
procedures/guidelines and response evaluation tool for
strengthening the DRM framework, obtained after
implementation of WP5.
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THANK YOU!
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