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Storm Boris caused devastating floods across central Europe, 
with Austria, Poland, Czechia, Slovakia, Germany and Hungary 
experiencing over a month’s worth of rain in just a few days. The 
Polish government declared a state of emergency, many towns in 
Czechia are without electricity and hot water, and evacuations 
are underway across several other countries.

In the face of this crisis, #Scouts  responded:

-     In Poland, Scouts have mobilised to affected areas, offering 
critical psychological support to those impacted.

- In Czechia, Scouts are assisting local authorities and 
emergency services with preventive measures, while Scout 
centres are providing shelter for evacuees.

- Scouts in Austria, Hungary, Germany and Slovakia are 
assessing the ongoing impact and standing by their 
communities, offering hands-on assistance where it’s needed 
most.

https://www.facebook.com/hashtag/scouts?__eep__=6&__cft__%5b0%5d=AZV50CSUAdb2jnFIhlvognX7FWG_AmsK0abc_4eBIHFOp1knlC90_YroQGM3ZGlwyGJLPwauDKcJ5Yyf3hjTfU-2giDbYZcK8vv8cVueTreyuDh_ArZV0d0wGhRjUv2kNJmb-0zHlA4OTpcQWsZdcsqI86AFn2s0jVNK40rtUTyeyQ&__tn__=*NK-R


Over two months, over 500 fires erupted in Greece, causing the 
destruction of more than 750 000 acres of forest. 

In the face of this crisis, #Scouts  responded:

Volunteered and coordinated with municipalities, civil society groups, 
and citizens.

Patrolled forest areas to help prevent wildfire spread.

Assisted in restoring damaged buildings and supporting local 
communities.

Provided food, hygiene products, and basic supplies to vulnerable 
groups.

Collected aid for wildfire victims and firefighters.

Collaborated with civil protection and local authorities on fire protection 
efforts.

The Greek scouts continue to work towards preparedness and are working 
with the national authorities on a 6-year reforestation programme.

https://www.facebook.com/hashtag/scouts?__eep__=6&__cft__%5b0%5d=AZV50CSUAdb2jnFIhlvognX7FWG_AmsK0abc_4eBIHFOp1knlC90_YroQGM3ZGlwyGJLPwauDKcJ5Yyf3hjTfU-2giDbYZcK8vv8cVueTreyuDh_ArZV0d0wGhRjUv2kNJmb-0zHlA4OTpcQWsZdcsqI86AFn2s0jVNK40rtUTyeyQ&__tn__=*NK-R


• 35,000 Scouts supported Ukrainian children and families across Ukraine 
and neighbouring countries.

• Provided shelter, border support, essential items, daycare, and 
psychological first aid.

• Helped over 9,000 young Ukrainians join local Scout groups and 
camps.

• Ran educational and skills-building activities in shelters and youth 
centres.

• Integrated refugee children into local Scout groups in nine countries.

• Adapted youth programs to support integration and resilience.

• Managed UNICEF Blue Dots to assist refugee families with key 
information.

• Hungarian Scouts worked with the Ministry of Education to support 
Ukrainian students.

Ongoing efforts continue to engage and support Ukrainian youth through 
Scouting activities and crisis preparedness.



Project, Partnership Objective & Goal

Our key objective is to provide on-the-ground emergency support 
to children and young people displaced or affected by the war in 
Ukraine.

This includes supply distribution, referral to Blue Dots and other 
services, integration efforts and non-formal education.

The goal of the project is to leverage a universal youth engagement 
platform by mobilizing and orienting Scouts and young volunteers to 
support UNICEF ECARO cross-sectoral response to the Ukraine refugee 
crisis through the delivery of frontline support, integration, 
competency-building methods and meaningful participation.
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1,144,136
Refugees/IDPs

Short term
- Immediate response actions
- Food & Supply distribution
- Increasing access and providing 

necessary critical information on services

Medium term
- Capacity and needs assessment leading to 

preparing a relevant response 
and integration within national Scouting

- Revised budget, new KPIs and project 
Intervention

Long term
- Establish Scouts as peer-support 

volunteers and change agents for 
adolescent refugees as they face 
integration in their new communities

- Education for HA is is built into Scouting’s 
programme, both of which should be 
adaptable to the local context and 
humanitarian needs

- Sustainable trust, BY youth





…explained Raluca



First aid and psychological first
aid

Staying safe

Education & Integration 

Community service

• Collaboration with schools

• Laskavo financial support 
programme

• Kucko scout refugee center team

• After-school & weekend activities

• Family friendly services 

• Scout rovers & Ukrainian young 
people weekend trips

• Adapted youth programmes – 
language, culture context

• Volunteers 
• Supplies & Food distribution

• Warehouses & Blue Dots  management

• Direct needs assessment

• IDPs support

• Humanitarian Networks

• Fundraising 

• Clothing drives

• Advocacy and State programmes 

 

• Partnership  training with UNICEF 
for PFA 

• First aid supplies

• Immediate response and relief 

• Psychological safety to access 
enable access to other services

 

• Safeguarding principles, Safe from 
Harm

• IASC Guides 

• Tailored training for Scout leaders

• Psychological support services, 
volunteers

• Help lines



Successes & Challenges

1

Success: The adaptability of the 

Scout Method to provide holistic 

support to refugees, through 

volunteers, programme and camps.

2

Success: Collaborating with experts 

in the education system and 

psychologist to work together 

cohesively in the support provided.

3

Success: Reinforcement and consistent 

implementation of SafeFromHarm and 

PFA in a HA context.

65

Challenge: Supporting staff and 

volunteer motivation, capacity and dealing 

with affects of long term intervention.

4

Challenge: Continuously refocusing 

or identify ways to extend reach to 

affected population, in the changing 

circumstances and project plans.

Challenge: Trust of young people as 

actors in HA context. Action BY youth. 



Active inclusion – share social responsibility  - By understanding the 
value of inclusiveness and social cohesion, Scouts engage as change agents 
and peer support in their communities by removing barriers to participation 
and integrating new and underrepresented groups. 

In particular, through: 

Integration – Engage and integrate affected populations through local and 
national Scout camps and local activities

Education - Design, promote, and disseminate educational programmes and 
capacity-building training, integrating components for preparedness into new 
and current initiatives. 

Collaboration – Scouts are a sustainable universal youth engagement 
network that mobilizes and orients Scout volunteers to actively support a 
cross-sectoral response to humanitarian and social issues, by providing 
frontline assistance, integration programmes, and non-formal education. 
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