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Be prepared




Humanitarian Non-Formal Education

Equipping Youth through the Scout programme with
knoweldege and capacity to undertake humanitarian action.

Preparing our NSOs

Capacity building and support for NSOs to prepare for, and
respond to, humanitarian crises, with a focus on SfH.

Scouting in Humanitarian Settings

Developing further Scouting opportunities for Forcibly
Displaced Persons living in humanitarian settings.

Underpinned by...

Cross-cutting themes that support and enable the main three
areas of focus.

N

Our roadmap to be
'BETTER PREPARED'
for disasters and crises



Scouting in Humanitarian Action - Europe

STORM BORIS WILDFIRES

FLOODS REFUGEES / IDPs



Storm Boris

Storm Boris caused devastating floods across central Europe,
with Austria, Poland, Czechia, Slovakia, Germany and Hungary
experiencing over a month’s worth of rain in just a few days. The
Polish government declared a state of emergency, many towns in
Czechia are without electricity and hot water, and evacuations
are underway across several other countries.

In the face of this crisis, #Scouts responded:

™ In Poland, Scouts have mobilised to affected areas, offering
critical psychological support to those impacted.

™ |n Czechia, Scouts are assisting local authorities and
emergency services with preventive measures, while Scout
centres are providing shelter for evacuees.

== Scouts in Austria, Hungary, Germany and Slovakia are
™ assessing the ongoing impact and standing by their
& communities, offering hands-on assistance where it’s needed

& most.



https://www.facebook.com/hashtag/scouts?__eep__=6&__cft__%5b0%5d=AZV50CSUAdb2jnFIhlvognX7FWG_AmsK0abc_4eBIHFOp1knlC90_YroQGM3ZGlwyGJLPwauDKcJ5Yyf3hjTfU-2giDbYZcK8vv8cVueTreyuDh_ArZV0d0wGhRjUv2kNJmb-0zHlA4OTpcQWsZdcsqI86AFn2s0jVNK40rtUTyeyQ&__tn__=*NK-R

Wildfires - Greece

Over two months, over 500 fires erupted in Greece, causing the
destruction of more than 750 000 acres of forest.

In the face of this crisis, #Scouts responded:

GR Volunteered and coordinated with municipalities, civil society groups,
and citizens.

Patrolled forest areas to help prevent wildfire spread.

Assisted in restoring damaged buildings and supporting local
communities.

Provided food, hygiene products, and basic supplies to vulnerable
groups.

Collected aid for wildfire victims and firefighters.

Collaborated with civil protection and local authorities on fire protection
efforts.

The Greek scouts continue to work towards preparedness and are working
with the national authorities on a 6-year reforestation programme.



https://www.facebook.com/hashtag/scouts?__eep__=6&__cft__%5b0%5d=AZV50CSUAdb2jnFIhlvognX7FWG_AmsK0abc_4eBIHFOp1knlC90_YroQGM3ZGlwyGJLPwauDKcJ5Yyf3hjTfU-2giDbYZcK8vv8cVueTreyuDh_ArZV0d0wGhRjUv2kNJmb-0zHlA4OTpcQWsZdcsqI86AFn2s0jVNK40rtUTyeyQ&__tn__=*NK-R

UAct - War in Ukraine

+ 35,000 Scouts supported Ukrainian children and families across Ukraine
and neighbouring countries.

« Provided shelter, border support, essential items, daycare, and
psychological first aid.

* Helped over 9,000 young Ukrainians join local Scout groups and
camps.

+ Ran educational and skills-building activities in shelters and youth
centres.

+ Integrated refugee children into local Scout groups in nine countries.
+ Adapted youth programs to support integration and resilience.

+ Managed UNICEF Blue Dots to assist refugee families with key
information.

+ Hungarian Scouts worked with the Ministry of Education to support
Ukrainian students.

Ongoing efforts continue to engage and support Ukrainian youth through

Scouting activities and crisis preparedness.



Project, Partnership Objective & Goal
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Our key objective is to provide on-the-ground emergency support

to children and young people displaced or affected by the war in
Ukraine.

This includes supply distribution, referral to Blue Dots and other
services, integration efforts and non-formal education.

The goal of the project is to leverage a universal youth engagement
platform by mobilizing and orienting Scouts and young volunteers to
support UNICEF ECARO cross-sectoral response to the Ukraine refugee
crisis through the delivery of frontline support, integration,
competency-building methods and meaningful participation.



Impact

Short term

- Immediate response actions

- Food & Supply distribution

- Increasing access and providing
necessary critical information on services

Medium term

- Capacity and needs assessment leading to
preparing a relevant response
and integration within national Scouting

- Revised budget, new KPIs and project
Intervention

Long term

-  Establish Scouts as peer-support
volunteers and change agents for
adolescent refugees as they face
integration in their new communities

- Education for HA is is built into Scouting’s
programme, both of which should be
adaptable to the local context and
humanitarian needs

- Sustainable trust, BY youth

1,144,136

Refugees/IDPs

Poland

H 1,010,200
N 478,011

Czechia

M 23,075
M 14,860

s

Slovakia ’

W 85,855
M 16,935

Hungary

H 6,984
M 6,135

as of 3 July 2023

B Ukrainians reached with support

. Ukrainian children reached with
support

Latvia

N 1,344
M 145

NG ITELIE!

MW 3,822
M 2,458

r ' Moldova

Romania

> 100,000

100K to 300K

300K to 500K

H 6,409
W 3,213
W 3,647
W 1,242

*Data extracted on 6 June 2023 from the
figure “"Refugees from Ukraine recorded by
country” available on
https://data.unhcr.org/en/situations/ukraine

iM and above
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“ROMANIAN SCOUTS' RAPID,
STRUCTURED, AND COMPASSIONATE
RESPONSE AT THE BORDER”

“ONE STEP CLOSER TO COMFORT"

| Scouts Diar

A captivating collection of Scouts'
personal experiences in their
humanitarian response for URraine

“APPLYING MY STRENGTHS TO
GIVE REFUGEE CHILDREN A SENSE
OF COMMUNITY*



“We weren’t exactly sure what kind of help we could
give once we reached the border, but we didn’t want
to just wait for instructions before assessing the
situation, and we knew a plan could take a week or
more to arrive. Families were suffering and we
wanted to act immediately and coordinate the
response based on what we identify at the border, so
we headed off to see for ourselves,” _ explained Raluca



Capacity to respond & Support

O  First aid and psychological first

aid . partnership training with UNICEF
for PFA

» First aid supplies
« Immediate response and relief

» Psychological safety to access
enable access to other services

X

« Collaboration with schools

« Laskavo financial support
programme

« Kucko scout refugee center team
« After-school & weekend activities
« Family friendly services

« Scout rovers & Ukrainian young
people weekend trips Scout method
« Adapted youth programmes - emergency ’

language, culture context response and
social cohesion

>

. Volunteers Community service

* Supplies & Food distribution O - Safeguarding principles, Safe from
+ Warehouses & Blue Dots management : Harm

+ Direct needs assessment + IASC Guides

« IDPs support « Tailored training for Scout leaders
* Humanitarian Networks + Psychological support services,

. Fundraising volunteers

* Clothing drives « Help lines
+ Advocacy and State programmes



Successes & Challenges

Success: The adaptability of the
Scout Method to provide holistic
support to refugees, through

volunteers, programme and camps.

Challenge: Continuously refocusing
or identify ways to extend reach to
affected population, in the changing

circumstances and project plans.

Success: Collaborating with experts Success: Reinforcement and consistent
in the education system and implementation of SafeFromHarm and
psychologist to work together PFA in a HA context.

cohesively in the support provided.

Challenge: Supporting staff and Challenge: Trust of young people as
volunteer motivation, capacity and dealing actors in HA context. Action BY youth.

with affects of long term intervention.



The future ....

Active inclusion - share social responsibility - By understanding the
value of inclusiveness and social cohesion, Scouts engage as change agents
and peer support in their communities by removing barriers to participation

and integrating new and underrepresented groups.

In particular, through:

‘ Integration - Engage and integrate affected populations through local and

national Scout camps and local activities I f r lif

0 Education - Design, promote, and disseminate educational programmes and
capacity-building training, integrating components for preparedness into new o . A
and current initiatives.

. . . : F
‘ Collaboration - Scouts are a sustainable universal youth engagement ] L=,
network that mobilizes and orients Scout volunteers to actively support a ¥ .

cross-sectoral response to humanitarian and social issues, by providing
frontline assistance, integration programmes, and non-formal education.
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