
Panel: From innovation to market: Integrating public and 
private initiatives into action
Moderator: Maria Martin de Almagro, DG ECHO.B3

Å DG GROW.H2 - Machinery, Equipment & AI, Cesare Dunker, Policy Officer

Å UN Global Initiative on Resilience to Natural Hazards through AI Solutions, Elena 

Xoplaki, Vice Chair

Å TEMA (Horizon Europe project), Alessandro Paciaroni, Public sector innovation expert

Å ICEYE, Jussi Sainio, Senior Product Manager, Natural Catastrophe Solutions

Å OroraTech, Julia Gottfriedsen, Head of Data Science & AI
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AI is expected to contribute 2 trillion, or 7%, to EU GDP over a ten-year period, through capital and 
labour productivity (ECFIN 2024). The EU, US and China are the world's main advanced manufacturing 
hubs (GROW, JRC 2024).

- In the EU, 14% of firms are using AI solutions, with notable use cases in manufacturing-oriented 
ecosystems such as energy, construction, mobility, aerospace, agrifood and health.

- In China, 83% of respondents to an industry survey used AI in their operations (Reuters 2024). China 
has launched the AI Plus initiative to scale industrial AI.

- In the US, 93% of manufacturing firms have started new AI projects in 2024.

Sources: Artificial Intelligence: Economic Impact (ECFIN 2024), EU Advanced Manufacturing Industry (GROW, JRC 2024),

https://economy-finance.ec.europa.eu/document/download/10867a27-f49f-4aa9-89bb-feb752513f78_en?filename=dp210_en_artificial%20intelligence_0.pdf
https://publications.jrc.ec.europa.eu/repository/handle/JRC139092


Industrial AI is currently being deployed in key sectors.

Manufacturing

- Predictive maintenance

- Process optimisation

3D Printing/Additive Manufacturing

- Design optimisation

- Real-time defect detection in 3D printed output

Industrial Robotics

- Adaptive industrial robotics with GenAI

- AI-powered human-machine collaboration



Industrial Data

- Low data generation 

- Interoperability issues

- SME digital lag

What is holding the EU back in terms of deploying AI solutions in business models?

AI Skills

- Skills gap

- AI deployment remains 
technical

Access to AI Infra 

- Limited compute access

- High upfront costs

- Uncertain ROI
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Detection of extremes
Compound events, Concurrent extremes

The exceptional year 2018

Combination of multiple drivers and/or hazards that contribute to societal / environmental risk

2018 yield changes
Toreti et al. 2019

IPCC 2021



Compound events and impacts ς the not extreme events

Luther et al. in prep.
Updated threshold definitions enable detection and forecast
AI-enhanced preparedness in agricultural practices,
competition between sectors, multi-sectoral impacts



Average annual production loss [%] due to drought
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ÅImpact-based forecasting 
integrates hazard, exposure, 
and vulnerability data.

ÅMachine learning enhances 
spatial and temporal impact 
prediction.

ÅOperational systems require 
systematic sectoral data 
integration and thus systematic 
data collection

From hazard to impact-based forecasting

Rossi et al. 2024: The European Drought Risk Atlas
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ÅAI enhances multi-source 
data integration and pattern 
detection

ÅDigital Twins simulate 
drought scenarios for 
proactive decision support

ÅUAVs enable high-resolution, 
real-time drought impact 
assessments

ÅIntegration with operational 
systems is critical for 
effective risk management

Digital technologies for drought management

M. Menon 2024



The MedEWSa project
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Pan-European, Mediterranean, North Africa

Hazard 
(standardised indices)

 
Impacts 

(e.g. production loss, 
mainly from Eurostat)

- Fast and frugal decision tree 
- Non-compensatory, nonlinear
- άtǊŜŘƛŎǘƛƴƎέ ƳǳƭǘƛǇƭŜ ōƛƴŀǊȅ ƛƳǇŀŎǘ ŎƭŀǎǎŜǎhttps://www.medewsa.eu/

Rossi et al. 2024: The European Drought Risk Atlas



Kuglitsch et al., 2022, WMO Bulletin

AI to support natural 
hazards management

Kuglitsch et al., 2024, Eos

άAI can contribute at each phase of disaster management, from mitigation (e.g., optimizing the location of 
traffic sensors and providing susceptibility maps), to preparedness (e.g., forecasting or monitoring conditions 
and triggering alerts), to response (e.g., providing situational awareness and decision support), and into 
ǊŜŎƻǾŜǊȅ όŜΦƎΦΣ ŘŀƳŀƎŜ ŀǎǎŜǎǎƳŜƴǘύΦέ

© Ververidis Vasilis 
Shutterstock.com



What are international standards?
Why do we need them?

Guidelines & best practices on how to use 
technology.

Produced by an international SDO.

Mandatory by adoption into national laws.

(Kuglitsch et al., 2024, Nature)

ά!L ǘƻƻƭǎ ŎǊŜŀǘŜŘ ƛƴ ǘƘŜ ŀōǎŜƴŎŜ ƻŦ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ŎƻǳƭŘ ƘŀǾŜ ŀ ǾŀǊƛŜǘȅ ƻŦ ǇǊƻōƭŜƳǎΣ ƛƴŎƭǳŘƛƴƎ όΧύ ƴƻǘ 
being compatible or interoperable with each other. Because disasters can move across borders, this is a lost 
opportunity for continuous early-warning coverageΦά

© Ververidis Vasilis 
Shutterstock.com



Where are international standards?
Where are the gaps? © Ververidis Vasilis 

Shutterstock.com

Gaps in Standardization ς Disaster Management
Focus Group AI for Natural Disaster Management
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ÅPersistent data governance, 
accessibility, and privacy issues.
ÅEthical concerns regarding AI 

transparency, accountability, and 
bias.
ÅLack of interoperability limits 

multi-sectoral integration.
ÅDigital divides restrict access to 

early warning technologies.
ÅAbsence of global technical 

standards hinders scalability and 
reliability.

FG-AI4NDM ς Standardization Roadmap on Natural Disaster Management: Trends and Gaps in Standardization



Filling the gapsFilling the gaps

1. Systematically identifying & 
deconstructing use cases

2. Distilling best practices

©shutterstock.comymphotos

Management Team 

ITU Secretariat



© shutterstock.comStanislav Simonyan

Outcomes

Problem statements

Guiding principles

Data preparation

AI training

AI algorithm selection

AI evaluation approaches

Transparency & open source

Explainability

Legal & ethical considerations

Data themes

Data interoperability

Metadata

Curation & delivery

Temporal data processing

Annotation

Validation

Bias 

Visualization

Alerts & early warnings

Forecasts

Hazard maps

Decision support systems

Dashboards & apps

Chatbots

Added value of AI

Warning, oversight, & failsafes

Human-centric design

WG-Data WG-Modelling WG-Comms



y

© shutterstock.comStanislav Simonyan

Outcomes

WG-Roadmap   WG-Glossary WG-Tools

Compiled definitions for different 
users.

Identified 524 terms of relevance.

Scouted literature, use cases, and 
standards.

Made gap analysis.

Liaised with SDOs.

Surveyed existing standards.

Applied to understand AI trends in 
geosciences.

Trained LLM on 2.3 M ArXiv papers.
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1

ÅWMO Bulletin
Å Nature Communications
Å Environmental Research Letters
Å Nature Scientific Reports
Å Eos
Å Nature

publications
hacks & 

challenges

hands-on 
training 
sessions

workshops 
& webinars

© shutterstock.comStanislav Simonyan

Outcomes

WG-EduMat   

© Ververidis Vasilis 
Shutterstock.com



Proof of concepts

Integrating best 
practices into 

research

Acquiring 
feedback

Refining best 
practices

Å MedEWSa (coordinated by JLU)
Å Retriever (coordinated by Meta & Qualcomm)
Å AINPP (coordinated by CMA)
Å ChatClimate (coordinated by WMO)
Å Fusing Lidar and AI (coordinated by USGS)

WG-PoC   



Transition of Focus Group into a Global Initiative 
announcedby the ITU SecretaryGeneral duringthe AI 
for GoodGlobal Summit, June 2024.

Focus Group -> Global Initiative

©Nick_ Raille_07 Shutterstock.com



Scan to learn more about 
the Global Initiative

New UN partners

New use cases

New technologies

New best practices

New PoC

New opportunities to support capacity development 

ITU  WMO UNEP  UNFCCC  UPU



ñHow To Adopt and Deploy AI 

Where It Matters The Mostò

Alessandro  Paciaroni,  public  sector  innovation  expert  at the 

Lisbon  Council

With  the contribution  of  Vasilis  Mygdalis , senior  research  

associate  at the Aristotle  University  of  Thessaloniki  



PROJECT NAME:

TEMA
Trusted Extremely Precise Mapping and 
Prediction for Emergency Management

CALL:

HORIZON -CL4-2022 -DATA -01-01
Methods for exploiting data and knowledge for extremely precise 

outcomes (analysis, prediction, decision support), reducing complexity and 
presenting insights in understandable way (RIA)

Project Consortium:

19 partners
from 8 European countries ,

key players in the fields of data analysis, AI, 

modelling, drone technologies, simulation and 

visualization, analytics and cloud computing, as well 

as policy counselling
and emergency response authorities/public bodies.

Project Duration:

48 months .
Starting date: 1 December 2022

Budget:

ϛϐ͏͏Ο͎͑͒Ο͐͐͑Π͓͎

The Project  at a 

Glance



1 Trustworthy information:

access to heterogeneous, accurate, 
and reliable data is crucial to 

providing useful information to 
first responders and public 

protection and disaster relief

3 Scenario prevision:

the use of cutting-edge technologies 
and data analysis can increase the 

quality, precision, and completeness 
of the situational picture, particularly 

in sub-urban and more densely 
populated areas, and elaborate 

response strategies

2 Transferability:

a solution provided with cloud and 
edge computing infrastructure can 

offer scalability, performance, 
storage, ubiquitous access and 

security enabling global 
transferability of services and 

products to other geographic regions 
and disaster types

Needs / What brought us here



TEMA aims to develop 
beyond-state-of-the-art 
technologies for 
facilitating
Natural Disaster Management , 
by dynamically exploiting data 
sources and Artificial Intelligence 
technologies in order to provide 
an accurate assessment
of an evolving crisis situation.

The goal is to deliver a technical 
solution that is supportive in 
disaster response and management 
by bringing situational data to 
relevant end-users, enabling 
transferability to tackle different 
disaster types in various 
geographic regions, thus providing 
the relevant information that can 
help make the best possible 
operative decisions.

The Vision



Concept

Modeling/Predictions

Early warning/ 
forecasting

Rapid 
modeling

High 
resolution in 
smaller area

TEMA Concept

Data Sources

Rapid, more qualitative 
response in densely populated 
regions

Sentinel 
Missions Earlier 

acquisition

DLR ground stations 
(DNL-NBS)

Commercial high-res 
satellite missions

High resolution

UAVs/Drones

Smart Sensors

Social Media

Web-based 
forecasts/ 
warnings

Input: AOIs of 
ǡƆƦǵƝįǭŝŕϐɋƳƳŕŝŕϐ
areas for targeted 
pre-tasking of 
satellites

Case studies

Software in 
a cloud Ethics, Human factors, 

Regulations, etc.

XR-based 
Interactive 
Visualization

Response Planning 
& 
Recommendations

Mission/path planning 
recommendations for optimal 
sensor placement

Pilot 
Trials

Global transferability to 
other geographic regions 
and disaster types

Earlier EO data retrieval

Web-data-based 
satellite data acquisition 
and processing

Faster more precise 
semantic segmentation

EO/AI-based 
ɋƳƳŕέɊǙŝϐŕŝǭŝŎǭƆƳƨΠϐ
monitoring and 
assessment

Open Web Data 
and Geo-Social 
Media Analytics

More 
automation

Information Fusion

More complete 
situational picture

Analytics

eƝƳƳŕǡΠϐɋįǡƀϐŷƳƳŕǡΠϐɊǙŝǡ

Phenomenon Modeling

Integration with 
other initiatives
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Three Guiding
Questions

1. What are the affordances of artificial 
intelligence in disaster management?

2. What capacity and capabilities are needed in 
the public sector to adopt and deploy AI? 

3. What are the critical strategy and policy 
points for public-sector AI uptake? 

30
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Three Affordances

ÅSituational awareness

ÅInteroperability and 
security

ÅSustainable computing
31
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Capacities and
Capabilites

32

Pillar OECD strategic-procurement AI Continent Action Plan UK AI Playbook & AI-Native Gap for DRM

Data governance Solution co-design; open & reuse clauses Data Union Strategy; sectoral datasets Impact-assessment & monitoring Trusted, real-time hazard
data registries

People & skills Innovation-procurement competence 
centres

AI Skills Academy (fellowships) AI-native agencies with embedded talent Internal talent pipeline & 
retention

Processes / procurement Needs, inclusion, friction, alignment AI Factories templates; pre-commercial 
routes

Ethical contracting; open-source options Outcome-based tenders; 
vendor lock-in guards

Compute & 
infrastructure

ς Gigafactories; shared HPC ς Access & budgeting for 
burst compute
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Four Critical Strategy
And Policy Points

Shared, trusted compute θ Regional pools with 
public-private extensions.

Data and interoperability θ Standing data-trusts and 
open adapters for hazard, mobility, energy data.

Agile procurement and open-model partnerships θ 
Innovation-partnership route + AI Commons clauses.

Talent and community θ AI Fellows, govtech labs, 
private secondments

33
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Local governments prepare 
for adoption and can 

deploy AI within weeks 
without vendor lock -in nor 

overburden



TEMA KoM ï Thessaloniki 18 & 19 January 2023

How To Use AI in 
Emergency 

Management 

https://www.figma.com/proto/DOsHDdk7lxALePYy5tlN5U/TEMA-UX-design-prototype-AI---data-in-Emergency-Managment?t=9SKzN7L5JraikU8p-1&scaling=contain&content-scaling=fixed&page-id=0%3A1&node-id=109-567&starting-point-node-id=14%3A151
https://www.figma.com/proto/DOsHDdk7lxALePYy5tlN5U/TEMA-UX-design-prototype-AI---data-in-Emergency-Managment?t=9SKzN7L5JraikU8p-1&scaling=contain&content-scaling=fixed&page-id=0%3A1&node-id=109-567&starting-point-node-id=14%3A151
https://www.figma.com/proto/DOsHDdk7lxALePYy5tlN5U/TEMA-UX-design-prototype-AI---data-in-Emergency-Managment?t=9SKzN7L5JraikU8p-1&scaling=contain&content-scaling=fixed&page-id=0%3A1&node-id=109-567&starting-point-node-id=14%3A151


The Consortium



Thank you for 

your attention

alessandro.paciaroni@lisboncouncil.net



Thank you very much for your attention!
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