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Workshop 1:

Connecting Experts, Building Capacity: Best Practices in National
Roster Management

Workshop 2:

Getting the Right People Onboard: Strategies for Identifying
Candidates for the UCPM Training & Exercises Programme

Workshop 3:

Finding the Perfect Fit: How to Select the Right Candidates for
UCPM Training & Exercises
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Activity structure

1t Round of workshops (9h-10h15)

(15min opening + 45min discussion + 15min wrap-up)

15min: Opening —

Coffee break (10h15-10h45) Facilitators present
45min: Participants
27 Round of workshops  (70h45 -12h) discussions

15min: Wrap-up to gather
and agree on key
conclusions to be presented

(15min opening + 45min discussion + 15min wrap-up)

Lunch break (12h-13h)

1h30min: Sharing of key discussion points in plenary
(all workshops) + Closing reflections.
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