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Executive summary

This is the deliverable D4.1 ‘Project communication and stakeholder engagement
plan’ of the FIRE-SCENE project. This work is carried out as part of WP4 ‘Project
communication, stakeholder engagement and result dissemination.’

The purpose of this deliverable is twofold. On the one hand, providing a framework for
the activities that are planned to ensure effective communication and dissemination
of the project and its outcomes. The document describes the communication and
dissemination strategy; it identifies materials, channels, and actions to be carried out,
and messages to be delivered to the different target groups throughout the project. It
also includes a section related to communication management for proper
coordination and support among the project partners. Finally, we mention our
commitment to gender equality and diversity inclusiveness, and provide a list of Key
Performance Indicators (KPIs) to assess the success of the communication and
dissemination actions.

On the other hand, this document also serves as a reference to guide stakeholder
engagement at both the project and pilot site levels. It provides the general principles,
roles, and coordination mechanisms needed to ensure interaction with relevant
actors. Furthermore, it offers guidelines to support the development of engagement
plans at each pilot site, adapted to their local contexts and specific challenges.

03/07/2025 7
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About FIRE-SCENE

FIRE-SCENE aims to develop novel procedures and tools to enhance the capacity to
protect citizens from new wildfire risk scenarios promoted by the changing climate
conditions.

The frequency of extreme wildfires in the Mediterranean basin is increasing due to
climate change and changes in land uses, such as the loss of croplands and forestry
activities. These events are having a growing and more severe impact on the
sustainability of economies and ecosystems, and the Civil Protection (CP) capacity to
guarantee citizen safety. This is particularly challenging in the case of areas populated
either by residents or tourists just passing by. FIRE-SCENE will address these challenges
across four pilots in Spain, Greece and Italy with Wildland-Urban Interfaces (WUIs),
tourist villages, resorts, recreational sites and natural parks.

FIRE-SCENE will develop six risk assessment and planning (RA&P) tools together with
end-users, seeking to reinforce CP systems to, firstly, deal with wildfire risk in WUIs and
the impact of wildfire in tourist areas and resorts and, secondly, manage wildfire risk in
protected areas and recreational sites considering the presence of visitors. In parallel,
the project will promote the dialogue with stakeholders and collaboratively generate
aroadmap at the local/regional level to enhance risk governance. Finally, FIRE-SCENE
will organise exchange meetings and transfer the project results to other EU territories
suffering such a growing wildfire risk.

03/07/2025 8
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1 Communication and dissemination strategy

A well-desighed communication and dissemination strategy is crucial in achieving the
objectives of FIRE-SCENE, by increasing its social awareness and understanding and
fostering the exchange of information, resources and practices among stakeholders.
We need to effectively convey information about the project and its outcomes to
establish critical mass and commitment from stakeholders and end-users throughout
the project lifespan and beyond. To this end, we will follow these general guidelines:

e Dissemination of FIRE-SCENE's objectives and results to key stakeholders and
end-users to facilitate feedback and build engagement and commitment
beyond the project lifespan.

e Communication of the FIRE-SCENE project, its development and outcomes to
the public and media.

e Involvement of consortium partners in the communication and dissemination
actions to increase impact, including internal tools and procedures to ensure
the exchange of information and, thus, good coordination between the
consorfium partners.

1.1 General objectives

The promotion of FIRE-SCENE and its results to multiple audiences has the following
General Objectives (GO), which follow the above guidelines:

e GO1: Make knowledge, results, methodologies and tools available for their use
and application to key stakeholders.

e GO2: Raise social awareness of wildfire risk and the challenges Mediterranean
CP systems are facing due to the increasing occurrence of wildfires with
extreme behavior under changing climate conditions (Civil Protection
Challenges, CPCs).

e GOa3:Increase communication and dissemination impact at local, national and
European levels.

1.2 Target audiences

The communication and dissemination of FIRE-SCENE targets multiple audiences and,
ultimately, seeks that key stakeholders implement the resources the project generates
into their wildfire risk management, thus better preparing citizens for (extreme) wildfire
events. The comprehensive identification of target groups ensures the continuity and
escalation of the project. In this sense, the Exchange and Training Meetings (ETMs) and
the final workshop, both part of Task (T) 4.2 ‘Pilots' learning exchange and project
results dissemination’ (see section Errorl Reference source not found.) are key to r
eaching out to key actors.

The target groups identified are:

|. End-users of FIRE- - CP systems at local, subnational and national levels.
SCENE's outpufts: - Wildfire risk managers.

Land managers.

Managers of protected natural areas.

Tourism sector, e.g. hotel and camping managers.

Residents and tourists in WUIs in peri-urban areas, tourist
villages, recreational sites, resorts, and protected areas
such as natural parks.

03/07/2025 9
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Il. Authorities: - Municipalities.
- Other subnational and national authorities.
- EU authorities.

lll. Relevant projects - Firelogue, Firewise, RECIPE, PREVAIL, THEMIS, WF-PRAF,

and initiatives etc.

- Union Civil Protection Knowledge Network (UCPKN)])
- EU Preparedness Union Strategy

IV. EU funding bodies - E.g. Directorate-General for European Civil Protection

and Humanitarian Aid Operations (DG ECHO), Union
Civil Protection Mechanism (UCPM).

V. Policymakers

VI. Consortium partners and their networks.
VIl. The broad public.
VIll. The media.

A detailed list of stakeholders per pilot site is included in each Stakeholder
Engagement Plan at Pilot site level (SEPp), which is part of T2.3 ‘Pilot preparation,
stakeholder engagement, and Risk Governance Module conduction.

1.3 Communication

1.3.1 Specific objectives
The objectives of FIRE-SCENE communication, related to the project’'s communication
and dissemination GOs, are:
GO1:

e Give public disclosure of the project results to contribute to the advancement

of a wildfire-prepared society.
GO2:

¢ Conftribute to the public understanding of CPCs and the relevance of individual
and collective preparedness to deal with them safely.
e Confiribute to a culture of wildfire risk reduction in Europe.

e Foster collaboration of stakeholders to embrace the preparedness and self-
protection capabilities of residents and tourists in WUIs in peri-urban areas,
tourist villages, recreational sites, resorts, and protected areas.

e Involve project partners and their institutions’ communication departments in
delivering FIRE-SCENE communication materials.

e Make the most of partners’ communication channels and media environment
to expand the project’s reach.

e Develop the framework for partners to communicate about FIRE-SCENE
consistently.

e Ensure proper internal communication among partners for coherent external
communication.

03/07/2025 10
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1.3.2 Visual identity

1.3.2.1 Logo

The FIRE-SCENE logo is the visual representation of the project, leading to instant public
recognition. It determines the whole visual identity of the project materials and
communication outputs. Poly and monochromatic versions of the logo are available
on Teams for their use on different backgrounds:

WP4 > Corporative image > Project logo

\

FIRE
SCENE

Figure 1: FIRE-SCENE logo.

1.3.2.2 Colour palette

Using the colours of the project in any communications materials gives coherence to
their design and helps make them recognisable. The colours selected match the
colours of the logo.

1C4045 619199 640611 B1022B FC547D FBC5CB FEE6E9

1.3.2.3 Typography

Century Gothic is the official font for all the project’s documents (reports, deliverables,
PowerPoint presentations, etc.) in the FIRE-SCENE project.

Table 1: Font styles used in FIRE-SCENE's documents.

Eement ] S o

Regular text Black

Section level 1 16 B1022B Set automatically by “Title 1"
button.

Section level 2 14 640611 Set automatically by “Title 2"
button

Section level 3 12 B1022B Set automatically by “Title 3"
button

Section level 4 12 B1022B Set automatically by “Title 4”
button

03/07/2025 11
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Caption 10 Black For either tables or figures.

Footer 10 640611 This is preset, and it should
never be modified.

1.3.2.4 Templates and branding elements

Templates for Word documents, PowerPoint presentations, and banners build a solid
FIRE-SCENE's graphic identity and are available on Teams:

WP4 >T4.1 > Templates

Furthermore, a roll-up banner will be created to increase visibility and raise brand
awareness at events, workshops, and meetings.

1.3.3 Materials

Throughout the project lifespan, the communication materials listed below are/will be
generated. They are/will be available on Teams:

WP4 > T4.1 > Communication materials

1.3.3.1 Brochure

Brochures are ideal for sharing key information about projects, including their goals,
activities, and partners involved, presented concisely. A brochure featuring FIRE-
SCENE dallows stakeholders to access the information easily, thus enhancing
understanding and engagement. They will be used in activities and events to promote
FIRE-SCENE.

The FIRE-SCENE brochure has been created in English in Month (M) 2, and in Greek
and Catalan in M3. It summarises the project, highlighting the pilot sites (see Figure 2),
and a version in ltalian will be generated. Three files are shared with partners: one
editable (.indd) and two non-editable (PDF); these include one for printing and
another one to share online, which contains links to the project’s website and social
media. Each partner will be responsible for the translation and printing of the brochure
for their communication and dissemination actions. If they don’'t have the resources
to use InDesign files, the Pau Costa Foundation (PCF) will produce the translated
brochure, provided that partners send them the text already translated.

Pilot sites

\ Civil Protection Challenges (CPC) addressed
cpe CPC?
Advancing Wildfire

o o 0 Wildland-Urban C 3 Prot areas
e®c 0 Civil Protection Interfaces (WUI) tourist villages and recreational
Scenarios into in peri-urban and resorfs sites
FI RE Risk Planning and

SCENE Governance
Outputs
Goal
Deve ovel tools 1
ns
-
ng

Stay tuned! @Y riRescene kare () FIRE-SCENE

> s -
= proteccié civil
CTFC = . ﬁccsu
K il FOUNDATION

Catalonia, Spai East Aftica and Rhodes
CPC1 Island, Greece - CPC2
_Integrate advanced
: ”

Cap de Creus
Natural Park and
Solsonés County,

Figure 2: FIRE-SCENE brochure.
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1.3.3.2 Infographics

Infographics are very useful in teling narratives visually, conveying a sequence of
events. They engage audiences by creating a compelling narrative structure that
guides viewers through a story. Four infographics will be created to visually represent
the work carried out at the pilot sites and the tools developed. They will be produced
in English and the consortium’s local languages (Catalan, Italian and Greek).

1.3.3.3 Video-summary

Following current trends and based on the belief that showing the people carrying out
the project is a powerful tool to make an impact, since stakeholders can relate to
them, FIRE-SCENE will develop a final video summarising the project. It will feature both
the people involved in the project and moments of knowledge-exchange between
partners and stakeholders, and of collaborative work. It will be in English, and PCF will
make it available onits YouTube channel, enabling transcription in multiple languages.

1.3.4 Channels

FIRE-SCENE has its own website and social media accounts. Furthermore, following the
specific rules outlined in Annex 5 of the GA, the project is presented on the
beneficiaries’ websites or social media accounts through a project summary, the
coordinator's contact details, a list of participants, an acknowledgement of funding
(see section 1.3.6), and the project results.

1.3.4.1 Website

The project website consists in a dedicated web page on the UCPKN portal to publish
all relevant information about FIRE-SCENE. It's the gate for the stakeholder network to
learn about the project status, news, agenda and submitted public deliverables. It is
also the main channel to reach out to the broad public and the potential members
of the network.

The project website page is accessible through the following link:
https://civil-protection-knowledge-network.europa.eu/projects/fire-scene

European 2 Login | Search m
Union

Union
Civil Protection Applied knowledge for action
Knowledge Network

ABOUT ~ ACTIVITIES~ FUNDING -~ PROJECTS & EXERCISES LIBRARY COMMUNITY ~ NEWS & EVENTS -

Home / Projects / FIRE-SCENE

\\ FIRE-SCENE

Advancing Wildfire Civil Protection Scenarios into Risk Planning and Governance

(widfres )

FIRE
SCENE

Page contents Overview
Status Start End
Qverview 1 February 2025 31 January 2027

Description

Project content Type Knowledge for Action in Prevention & Preparedness (KAPP)
Qutputs & results EU contribution amount EUR 862 053 47

i i 7
Partner organisations Funding source Unign Civil Protection Mechanism (UCPM) [

Figure 3: FIRE-SCENE web page on the UCPKN portal.
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The consortium partners contribute content on topics related to the project and its
objectives. PCF coordinates and facilitates the generation of web features by partners
through a planning calendar and a template with guidelines. Partners can find these
on Teams:

WP4 >T4.1 > Website

1.3.4.2 Social media

Social media are used to promote FIRE-SCENE to broad audiences, engage with
stakeholders, encourage the uptake of FIRE-SCENE outputs and seek feedback. Posts
inform about the project, its activities (pilot tests, ETM, final workshop) and outputs.
They also seek participation in the project’s activities, reaching out to the media and
connecting with other projects of interest. It is also used to showcase partners’
achievements and relevant news related to wildfire risk preparedness in WUIs in peri-
urban areas, tourist villages, recreational sites, resorts, and protected areas.

FIRE-SCENE has a profile in the following platforms managed by PCF:

e X: @FIRESCENE KAPP, for project updates and real-time follow-up of
activities/events. The main channel to follow the project development and
results.

e LinkedIn: @FIRE-SCENE, to connect with stakeholders and projects to build a
professional network with peers.

PCF’s YouTube channel will be used to archive the final video.

1.3.5 Tools and actions

1.3.5.1 Press releases

Press releases will be distributed to media outlets/journalists to attract media coverage
and generate publicity when newsworthy events occur. They will also be shared with
partner organisations so they can forward them to their institution's communication
offices to reach local media and create a publication on their websites.

1.3.5.2 E-newsletter

A project e-newsletter in English will be issued after the ETMs and final workshop to
inform about the project's progress and latest results. Recipients include consorfium
partners, stakeholders and experts in the FIRE-SCENE network, and subscribers gained
through the website and social media. Stakeholders and experts participating in the
ETMs and final workshop are asked if they want to receive the FIRE-SCENE newsletter.

1.3.5.3 Other

Taking advantage of the partners’ network of media contacts, media calls will be
arranged for newsworthy actions at the pilot sites. These include activities during the
ETMs in Spain and Greece.

1.3.6 EU visibility and EC channels

Under art. 17.1 in the GA, all communication and dissemination activities (informative
materials, conferences, seminars, technical publications, efc.) include recognition of
financing by the European Union by including the EU emblem and funding statement,
translated info local languages, where appropriate (Figure 4).

03/07/2025 14
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Co-funded by
the European Union

Figure 4: EU emblem and co-funding statement.

The following disclaimer is also included in FIRE-SCENE communication and
dissemination outputs:

Co-funded by the European Union. Views and opinions expressed in this document
are however those of the author(s) only and do not necessarily reflect those of the
European Union or the European Commission. Neither the European Union nor the
granting authority can be held responsible for them.

Further guidelines are in the ‘Communication and visibility manual for European Union-
funded Civil Protection Actions on the DG ECHO partners’ website:

https://www.dgecho-partners-helpdesk.eu/reference-documents-visibility

The project’s social media accounts follow the EC channels below, use the hashtags
stated, and encourage partners to do the same to identify opportunities and relevant
information, and increase visibility:

Table 2: EC social media channels

European @EU_Commission @European
Commission Commission
DG ECHO @eu_echo @EU in
Emergencies
UCPM #UCPM #UCPM
UCPKN #UCPKN #UCPKN

1.4 Dissemination

1.4.1 Specific objectives

The objectives of FIRE-SCENE dissemination, related to GO1 of the project
communication and dissemination strategy (see section 1.1) are:

e Foster contributions from stakeholders.

e Promote knowledge exchange across fterritories (municipalities, regions,
countries).

e Ensure implementation, continuity, and escalation of FIRE-SCENE.

e Encourage cross-fertilisation of ideas with other projects to maximise the
impact.

e Promote a culture of wildfire risk awareness and preparedness among territories
facing the CPCs identified by FIRE-SCENE.

Ensure that the project’s results are open access and free of charge.

03/07/2025 15
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1.4.2 Actions

1.4.2.1 FIRE-SCENE events

FIRE-SCENE holds two ETMs at the pilot sites, in Spain in June 2025 and Greece in May
2026, and a final workshop in Brussels (date to be determined). The latter is
coordinated together with DG ECHO. Besides consortium members, the participants
in these events are stakeholders and external experts. These events allow the
exchange of knowledge on other CPCs and implemented RA&P tools and Risk
Governance Modules (RGMs), raising risk awareness, training on the use of FIRE-SCENE
tools, and capitalising lessons learned from other initiatives and previous extreme
wildfires.

Furthermore, at the pilot site level, partners are encouraged to organise webinars,
seminars and other dissemination actions to promote FIRE-SCENE and its results, and
invite relevant stakeholders.

1.4.2.2 External events

FIRE-SCENE partners will disseminate the project results at conferences and congresses
related to wildfire risk management and preparedness, and other relevant events. PCF
keeps track of these dissemination actions for periodic reports.

An example of a target event is the Civil Protection Forum 2026. Other events in which
to participate will be decided throughout the project.

1.5 Key information and messages

The communication and dissemination efforts are summarised in Table 3, relating them
to the information and key messages FIRE-SCENE provides.

Table 3: Target audiences, means and information/key messages conveyed.

Target Channels, materials and actions Information/

audiences

key messages conveyed
(see section
1.2)

Press releases

(%]
L
<

o

o

S

o)

o
L2
=

Brochure

- New wildfire risks are
emerging.

-The best response to
emerging risks is
preparedness.

- Collaboration between
stakeholders and with
authorities is key to
developing and promoting
wildfire risk reduction.

- FIRE-SCENE tools can be
replicated across territories.

-Lessons learned from tool
development and
application.

pN Social media
ANl Video-summary

AN
<\
<\

End-users v
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Authorities

Relevant
projects and
initiatives

EU funding
bodies

Policymakers

Consortium
partners and
their
networks

The broad
public

The media

03/07/2025

v v

v v v
v v

v v

v v v
v v v v

v v v v v Vv

v - Participatory approaches
are the way to identify and
develop innovative and
effective strategies to
reduce wildfire risk.

- Collaboration with
stakeholders is key to
developing and promoting
wildfire risk reduction.

- FIRE-SCENE methodology
and results.

-Lessons learnt from other
projects are key for the
inception and sustainability
of FIRE-SCENE.

- Participation of target-
project members boosts
cross-fertilisation and joint
opportunities.

-Promotion of exchanges
between EU stakeholders.

- A funding scheme for
wildfire risk reduction should
be developed.

- FIRE-SCENE provides
effective tools to protect
citizens from emerging
wildfire risks.

- A wildfire risk management
scheme should be
implemented and
promoted.

v' v Project development and
results

v v

v

v

v -The current wildfire scenario
demands a good
understanding of wildfire risk
and preparedness
measures.

- Wildfire risk reduction
measures are key for your
own safety and to facilitate
the work of CP services.

-Empowerment of locall
stakeholders to actin

wildfire risk reduction.
-Project’s aims and results.
- Approach and practices to
reduce wildfire risk.

v
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1.6 Internal communication

PCF leads Work Package (WP) 4 ‘Project communication, stakeholder engagement
and results dissemination’ to ensure that FIRE-SCENE results and outcomes are
accessible and effectively shared. In the frame of WP4, PCF is responsible for creating
communication materials and managing the project channels to inform and engage
the identified target audiences. The involvement of the consortium partners in sharing
relevant information about the project’s development and its results is key to giving
visibility fo FIRE-SCENE, which fosters collaborations and increases impact. To this end,
PCF prepares a document with guidelines on how to contribute to the project’s
communication, including information on the project to be used in communication
actions.

Regarding internal communication management, to ensure cohesive and productive
work among the consortium partners, general guidelines on internal communication
have been provided in D1.1 ‘Project management and monitoring plan.’

As for the ETMs and final workshop (T4.2 ‘Pilots' learning exchange and project results
dissemination’), PCF coordinates the associated communication and dissemination
actions under the scientific and technical supervision of the Project Coordinator (PC),
the Forest Science and Technology Centre of Catalonia (CTFC), and working jointly
with the local partners leading the pilot sites.

PCF tracks all communication and dissemination actions via a shared spreadsheet
called ‘FIRE-SCENE communication & dissemination tracker’ (on Teams: WP4 > T4.1).
This spreadsheet is key to following the impact of the project and reporting to the EU
on the communication and dissemination of FIRE-ADAPT.

1.7 Communication and dissemination phases

Table 4 includes an approximate schedule of the communication and dissemination
actions carried out during the project.

Table 4: Communication and dissemination actions phases.

-Logo

-Templates

-Brochure

-Web page on the UCPKN platform
-X and LinkedIn accounts

-ETM1

-Infographic development
-Infographic development

-ETM2

-Final workshop
-Video-summary

{111 1T/ I i =8 - Posting on the web page and social
project’s lifespan JSELE

- E-newsletters

- Press releases

- Participation in dissemination events
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1.8 Gender and diversity inclusiveness

FIRE-SCENE is committed to gender equality and diversity inclusiveness, and this will be
reflected in its publications, graphic material and all other communications and
dissemination actions. Inclusive language and representation of diversity are ensured.
Special attention is paid to having a balance in the participation of men and women
in the different activities we carry out (i.e. ETMs) and to include underrepresented
communities (i.e. migrants, disabled, etc.) in the project’s activities.

FIRE-SCENE is committed to ensuring:

e Diverse representation: incorporation of participants from a range of genders,
ethnicities, cultures, and backgrounds in FIRE-SCENE’s activities to reflect real-
world diversity.

e Inclusive language: use of gender-neutral terms and inclusive language that
respects all identities.

e Balanced power dynamics: creation of scenarios where power and decision-
making are equally distributed among participants. Boost of collaborative
efforts and shared leadership.

e Gender bias address: challenge traditional gender roles and gender-based
discrimination to promote awareness and encourage a shift towards greater
equality.

e Diverse voices: encourage feedback and input from individuals with diverse
backgrounds and experiences.

1.9 Impact

The measurable values we assign to every communication and dissemination item are
crucial for assessing the effectiveness and impact of the project communication and
dissemination actions, and thus, making informed decisions to improve performance
if necessary. In this respect, a close track of Key Performance Indicators (KPIs) is done
throughout the project lifespan (Table 4).

Table 5: KPIs per channel, materials, and actions, and measuring method.

N° of website visitors =150 UCPKN analytics
N° of X followers =100 X analytics

Internal register

N° of LinkedIn followers 2150 LinkedIn analytics
Internal register
N° languages used in 4 Internal register

communication and
dissemination actions

N° of RA&P tools 6 Internal register
developed
N° of emergency bodies, = 8/pilot Internal register

land managers and
other local stakeholders
engaged along the pilots
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N° of FIRE-SCENE events 3 Internal register
organised
N° of external experts =20 Internal register

and local end-users/
stakeholders mobilised

N° of dissemination >5 Internal register
actions of the project

results at local/sub-

national/national-EU

level

N° of activities in synergy >3 Internal register
with existing UCPM
initiatives

N° of presentations at 25 Internal register
international events and
workshops
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2 Stakeholder Engagement Plan

The stakeholder engagement plan at the project level provides a strategic framework
to guide and coordinate engagement activities throughout the duration of FIRE-
SCENE. The main objective is to guide knowledge exchange and collaboration
between the project pilot sites, between FIRE-SCENE and other relevant initiatives, and
among key stakeholders at European levels. This shared engagement strategy aims to
ensure that:

e Lessons learned and successful practices from each pilot site are transferred
and adapted across other territories.

o Key actors, such as CP authorities, researchers or policymakers, among others,
are informed about the project activities and results, even fostering their
partficipation in key development phases.

¢ Dialogue with existing UCPM and other initiatives to build on existing tools and
methods, and to ensure knowledge exchange and collaboration between
projects.

e Engagement efforts align with the specific CPCs addressed by FIRE-SCENE:
wildfires in WUIs, tourist areas, and recreational sites.

In that sense, stakeholder engagement is fully linked with the communication and
dissemination strategy. Therefore, this section focuses only on specific issues
concerning stakeholder engagement at the project level.

2.1 Stakeholder categories and roles

Stakeholder categories identified are the same as Table 3 (section 1.5) of the current
document. The implementation and impact of FIRE-SCENE rely on the involvement of
a wide range of stakeholders. Each group may contribute to the development,
validation, dissemination and adoption of project outcomes. Stakeholder roles are the
following:

e End-users: They are key stakeholders concerning the development and
practical application of the RA&P tools and the RGMs. Their operational
knowledge and experience are essential to adapt the project outcomes to real
risk management needs. They contribute to pilot implementation, provide
feedback during testing phases, and are key to validating the usability and
effectiveness of the solutions.

e Authorities: They could help align project actions with regulatory frameworks
and public responsibilities. They may facilitate access to data (e.g. population,
land use, infrastructure), support coordination among local actors, and help
infegrate project tools and methods into existing planning and emergency
management systems.

e Relevant projects and initiatives: They provide opportunities for knowledge
exchange, joint dissemination, and synergy. Through exchange with these
initiatives, FIRE-SCENE can build open existing outcomes and avoid duplication.
They are also key to testing the transferability of tools and approaches beyond
the project’s pilot sites.

e EU bodies: These institutions ensure strategic alignment with European CP and
risk reduction priorities. They support the visibility and positioning of the project
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within EU frameworks, provide platforms for dissemination and networking, and
may facilitate opportunities for continuity of FIRE-SCENE results.

e Policymakers: They can fransform project findings into long-term impact by
integrating them into wildfire risk reduction strategies, legal frameworks, and
funding mechanisms. Their engagement helps bridge the gap between
practice and policy.

e Consortium partners and their networks: Each consortium member plays a dual
role as developer and facilitator. They engage stakeholders at pilot and
national levels, ensure local specificities are considered in the design of tools,
and promote the dissemination and sustainability of project outcomes.

e The broad public: Not directly involved in tool development, but the public
plays a role in risk awareness, preparedness, and self-protection. They provide
insights into social perceptions, vulnerabilities, and local needs.

2.2 Engagement activities

2.2.1 Foreseen

Three different engagement activities are currently foreseen: ETM1, ETM2 and the final
workshop.

ETMs of the FIRE-SCENE project bring together local and international stakeholders
working on wildfire risk management across the Mediterranean. ETMs will focus on the
CPCs of the project.

Through site visits, expert-led discussions, and the vision of local stakeholders,
participants will explore case studies in Catalonia (ETM1) and Greece (ETM2) to
understand best practices in risk analysis, planning and governance, and engage in
a cross-sectoral knowledge exchange. ETMs will be designed to strengthen synergies
among practitioners, researchers, civil protection professionals, and local authorities,
enhancing the capacity to address wildfire CPCs.

The specific objectives of ETMs are:

¢ Showcase examples of wildfire risk management linked to CPCs.

e Foster knowledge exchange between civil protection actors, fire services, land
managers, researchers, and municipalities from different Mediterranean
countries.

e Promote integrated approaches to wildfire risk assessment, planning, and
governance, aligned with the FIRE-SCENE project.

e |dentify transferable practices that can inspire action and adaptation in other
pilot sites of the project (Spain, Italy, Greece).

e Discuss barriers and opportunities for implementing effective wildfire risk
reduction in complex civil protection scenarios.

Apart from that, a final Workshop will take place at the end of the project in Brussels.
The final workshop will address risk governance findings across RA&P-RGM
implementation, seeking to include a specific session on existing reputed intfernational
conferences and events such as the European Civil Protection Forum in 2026. The
event will be coordinated with DG ECHO.
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222 To promote

In addition to ETM1, ETM2 and the final workshop, the FIRE-SCENE project will organise
local activities at each pilot site. These activities aim to engage local and regional
stakeholders in in-depth discussions about the particular challenges and opportunities
at each location. By organising such events, the project ensures that the specific
needs of each pilot site are addressed. The activities will encourage active
participation from the stakeholders identified in the SEPp.

These local discussions will provide an opportunity to explore the specific
characteristics of each pilot site, such as unique environmental conditions, land
ownership structures, and socio-political dynamics. This will help tailor the project’s
strategies and tools to better suit the local context. Moreover, by involving local
stakeholders in these activities, the project will promote local ownership of the fire risk
management strategies, which is key to ensuring the sustainability of the project’s
outcomes at the pilot site level.

The FIRE-SCENE project will also seek collaboration with relevant ongoing UCPM
initiatives identified in D4.2. The project will reach out to these initiatives to establish
collaborative partnerships. These collaborations could take the form of knowledge
exchange, joint events or sharing best practices. By engaging with these initiatives, the
project will ensure that the outcomes from FIRE-SCENE are integrated into broader
efforts across the UCPM network.
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3 Stakeholder engagement guidelines at pilot site level

Within FIRE-SCENE pilots, partners are going to tackle multiple CPCs related to wildfire
risk in peri-urban areas, tourist vilages and resorts and recreational sites and natural
parks. All the mentioned CPCs cannot be addressed with the single perspective of
consortium members, nor from the vision of a few key external stakeholders. Each of
the CPCs will have to consider the engagement of multiple sectors, agencies and
administrative levels depending on the identified requirements.

The SEPp serves as a guideline for each pilot to organise and follow up on stakeholder
engagement during the pilot preparation and execution.

This section serves as a common template, allowing each pilot site leader to design
their SEPp using the same framework and approach as the other pilots. The SEPp
complements the global Stakeholder Engagement Plan (SEP) of the project in WP4,
targeting a broader national and EU ecosystem to make tools and methods designed
at FIRE-SCENE available to other regions.

3.1 Stakeholder identification and mapping

The following information should be compiled, defined and updated all along the
pilot implementation:

o List of local/regional/national CP authorities

e Additional stakeholders related to the development of the RA&P tools, RGM
and/or the project results dissemination and mainstreaming to
local/regional/national CP systems and wildfire risk management.

e Private sector stakeholders such as the tourism industry; agro-tourism & outdoor
activities local businesses; and insurance companies should be included in the
list of FIRE-SCENE's stakeholders.

e Regional/national managing authorities of EU Funds 2021-2027 dealing with
wildfire risk prevention and resilience under Cohesion Policy regional
programmes & CAP strategic Plans 2023-2027, should be added to the list of
FIRE-SCENE's stakeholders' Environmental Organizations (NGOs).

Stakeholders must be listed in table 3 according to the main categories, along with
their  corresponding  fields  of  information, as  follows.  Stakeholder
categorisation/classification based on:

1. Institutional sector

e Public institutions and authorities (e.g. governmental institutions, public
administration, local authorities, fire departments).

¢ International and regional organizations (EU institutions, regional cooperation
bodies).

¢ Government funding agencies / national/regional managing authorities of EU
Funds 2021-2027 (Cohesion Policy Funds; CAP Strategic Plans 2023-2027;
Recovery & Resilience Fund).

2. Organised sector

¢ Community-based organizations and networks (e.g. civil society organisations,
rural residents; visitors; vulnerable groups; environmental NGOs, professional
associations/ sectoral associations; CP volunteer organisations).
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e Organised rivate sector actors (e.g. agricultural and forest owners;
landowners; tourism and energy industries; insurance companies; fechnology
providers (DSS; remote sensing systems)).

e Research & academic institutions (e.g. universities, research centers).

3. Social Base

e Unorganised private sector actors (e.g. independent agricultural and forest
owners; landowners, small-scale entrepreneurs, self-employed professionals).

e Unorganised citizens (visitors, residents, etc.).
For each stakeholder, the information to be provided consists of:

e Name, acronym, territorial scope, short description (when needed) and
contact data, including the name, position and email address if possible.

e Main potential role/interest during the pilot development (the same
stakeholder may play more than one role) along the:

e A.- RA&P tool development
e B.-RGM development
e C.- Project information and results dissemination
e An outline of potential engagement actions and a tentative calendar.

This table must be updated all along the project life. Personal contact data will only
be used for project development and will not be published or disseminated beyond
internal communications with stakeholders, at least without their express permission.

Table 6. Map of stakeholders, potential roles and engagement activities along the pilot
development.

In the case of FIRE-SCENE, it is recommended that at least 8 stakeholders are engaged in the
pilots. Indicator: - N° of emergency bodies, land managers and other local stakeholders
engaged along the pilots: At Least (AL) 8 per pilot, Target Value (TV) 15 [MileStone (MS) 20,
D4.1-SEPp follow-up]. Table 6 is the template FIRE-SCENE has provided to pilot coordinators.

Stakeholder, Territorial scope and short JPotential role (A. JPotential
acronym and Jdescription (as needed) RA&P tool; B. engagement
contact RGM; C. Info and Jactivities and
dissemination) expected
timeline

1. Institutional Sector (e.g. governmental institutions, public administration);
Please, move from national (when corresponds for the pilot development) to local
levels

IST

1S2

1S3

1S4

IS5
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IS6
2. Organised sector/ network (e.g. community-based organisations, agricultural and

forestry owners/sectoral associations, NGOs, research institutions, organised private
sector, etc.)

Please, move from national (when corresponds for the pilot development) to local
levels

OS1
OS2
OS3
0S4
OS5
0OSé
OoSs7
(ON]
OSs9

. Social base/unorganised private sector/unorganised citizens (e.g. landowners,
rural residents, visitors, etc.).

Please, move from national (when corresponds for the pilot development) to local
levels

SB 1
SB2
SB3

SB4

Different categories of stakeholders will be identified:

e High interest and high influence. These are stakeholders from the “leading”
category. They are the most important stakeholders on the list. To make sure
we keep in touch regularly. These are the stakeholders that are most
important to have on board.

e High interest and low influence. These stakeholders are also likely part of the
“supporting” category. While they don’t have as much influence, they should
still be kept in the loop on all major communication and encouraged o
parficipate in other ways depending on the situation.
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e High influence and low interest. These stakeholders can be classified as
“neutral” at the best case or “resistant” at the worst.

e Low influence and low interest. These are stakeholders from the “unaware”
category.

3.2 Stakeholder engagement activities and follow-up

Based on the general map of stakeholders and potential contributions to the pilot
development, the following table should indicate the main activities planned,
including additional information such as the potential format and evidence for follow-
up (e.g., sign-in sheets, minutes, workshop agenda, photos, social nets, etc.). At a
minimum, the activities highlighted in bold in the table must be carried out. Add as
many files as necessary, including multiple files for activity and stakeholders if needed
(e.g.. when format or date are specific).

Table 7. Stakeholder engagement activities and follow-up.

Activity Stakeholders involved

Evidence
(Examples)

Project
presentation

Pilot
preparation
meeting

1st ETM
participation

RGM 1+t Internal
discussion

RGM final
validation
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