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What is TAFF?

v" A technical assistance instrument launched in 2024 funded by UCPM,
alongside others available to EU Member States and UCPM Participating States

v Turn-key assistance for disaster prevention and preparedness supporting
iIndividual countries, and generating knowledge for the UCPM community

v TAFF is a partnership between the European Commission (DG ECHO), the
World Bank and the Global Facility for Disaster Reduction and Recovery
(GFDRR, housed within the World Bank)

v"Non-financial support mechanism. Grants are not provided directly to
beneficiaries. All activities are implemented by the World Bank through their
International and local experts



How are countries benefitting TAFF?

The TAFF overall objective is to strengthen the knowledge and capacities of
countries under the UCPM for disaster prevention and preparedness

Strengthening Promoting smart Improving
institutional capacity investments knowledge base

Inform reforms and modernization of governance, infrastructure, systems \
Review of current status, understanding gaps and opportunities

Filling capacity gaps with knowledge & training

Innovative solutions & emerging topics

Generation of risk analytics & evidence to inform decisions, plans, and investments

Public perception, community awareness, and social inclusion

K\\\\\x

Review of international good practice and examples /
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Eligible entities to apply for and receive TAFF assistance

Countries eligible for support under the UCPM Technical Assistance for Disaster

. Legal entities (public bodies) of EU Risk Management Grants and under the Technical Assistance Financing Facility
MS and UCPM Participating States/
countries eligible for ECHO support,
and Kosovo*

« National level civil protection
authority or a national authority with

disaster risk management (DRM) ~o
mandate/responsibilities of eligible

countries with confirmed support of &

the national Civil Protectionagency | - .~ =2 "o = ’ =

The boundaries and the names shown on this map do nat imply official endorsement or acceptance by the European Union

sitions on status and s in line with UNSCR 12441999 and the ICJ Opinion on the Kosovo Declaratior ndependence.

*This designation is without prejudice to positions on status and in line with UNSCR 1244/1999 and the ICJ Opinion on the
Kosovo Declaration of Independence. Official Use Only




Types of eligible activities supported via TAFF

Anticipate

Risk analytics for DRM planning
(e.g. UCPM Peer review, gaps
analysis)

Critical entities resilience —
analytics, good practice, etc
Recommendations for
prioritization frameworks (i.e.,
portfolio assessment;
cost/benefit analyses,
investment planning)

National DRM/DRR, prevention
or preparedness strategies/
plans

Resilient infrastructure (building
regulations, nature-based
solutions, climate-proofing, etc.)

Prepare

Risk awareness
activities
Communication
strategies/ actions
plans to support
inclusive DRM
Capacity-building
related to improved
risk awareness
Perception surveys
Promote open
access to, and
utilization of, risk
information, data,
tools, and analytics

* Technical reviews of

EWS and national
hydromet systems
System review of
climate services

provided vis-a-vis user
needs, coordination, etc.

Review of

hydrometeorological

investments

* Technical reviews
focusing on enhancing
human and technical

aspects of public
warning
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How are countries benefitting TAFF? 15 + 2 projects

|
2024 Projects:

Albania: Strengthening Fire Risk Management and Search and Rescue Capacity

Germany: Return of Investments in Disaster Resilience Measures: Identifying measures & generating evidence to inform decision-
making

Iceland: Towards an Integrated Wildfire Risk Management

Kosovo: Improving Disaster Risk Understanding, Impact-Based Forecasting, and Early Warning

Moldova: Strengthening Moldova’s Preparedness to Natural Hazards, Climate-related Shocks, and Health Emergencies

North Macedonia: Resilience Investments, Governance and Recovery for Disaster Risk Reduction in North Macedonia

Romania: Assistance for Post-Disaster Improvement and Development

Tiirkiye: Enhancement of the Flood Early Warning System in Samsun and Communication Strategy

UCPM (regional): Enhancing Policy and Investments for EU Disaster and Climate Resilience

2025 Projects:

Croatia: Evidence for Modernising the Firefighting System in the Republic

Ireland: Good Practice and Recommendations for Strengthening the National Strategic Policy Framework for Emergency Management
Kosovo: Enhancing National Crisis Preparedness and Wildfire Risk Management

Montenegro: Enhancing Disaster Resilience and Continuity of IT Infrastructure & Services in the Operational Communication Center
112

Serbia: Strengthening Emergency Management and Disaster Preparedness

Sweden: Review of the State of the Art of National Disaster Loss Databases

Tiirkiye - Resilient izmir: A Strategic and Inclusive Initiative for Multi-Hazard Preparedness and Risk Reduction

UCPM (regional): Enhancing Policy and Investments for EU Disaster and Climate Resilience — Phase 2



https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Albania_final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Albania_final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Albania_final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Germany_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Germany_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Germany_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Germany_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Germany_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Iceland_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Iceland_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Iceland_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Kosovo_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Kosovo_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Kosovo_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Kosovo_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Kosovo_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Moldova_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Moldova_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Moldova_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Moldova_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Moldova_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_North%20Macedonia_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_North%20Macedonia_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_North%20Macedonia_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_North%20Macedonia_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Romania_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Romania_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Romania_Final.pdf
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https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Turkiye_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Turkiye_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Turkiye_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_Turkiye_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_C2_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_C2_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF_2024_Project%20Fiche_C2_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Croatia.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Croatia.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Croatia.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Croatia.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Croatia.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Ireland.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Ireland.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Ireland.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_Kosovo_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_Kosovo_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_Kosovo_Final.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_DRAFT_Montenegro.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_DRAFT_Montenegro.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_DRAFT_Montenegro.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_DRAFT_Montenegro.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Serbia.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Serbia.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_FINAL_Serbia.pdf
https://www.gfdrr.org/sites/default/files/2025-09/TAFF25_Project%20Fiche_DRAFT_Sweden.pdf
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Country-specific examples of eligible activities

Montenegro

* Diagnostic of
Operational
Communication Center
112 (OCC 112)
operations and
infrastructure System
through Gap and
Needs Assessment

e Development of
Recommendations for
a Roadmap for
Modernization of OCC
112 and Business
Continuity Plan

Moldova

* Development of the
methodology for the
risk assessment
process and disaster
risk mapping

e Supporting the
improvement of
hydromet system

e Health system
disaster
preparedness
assessment

Sweden

* Review of best
practice in establishing
and operating disaster
damage and loss
databases

* Inform improvements
to existing systems for
disaster loss and
damage data
management.

Turkiye Albania

* Technical evaluation

* |nstitutional and
capacity review of
fire protection and
rescue services

* Road map for
strengthening fire
protection and
rescue services

 Strengthening risk
management

of the current Early
Warning Systems
(EWS) and
recommendations for
any improvement on
the EWS-produced
EWS information
Evaluation and
recommendations for
an effective
communication
strategy for EWS

Cross-cutting aspects based on Romania experience: diagnostic assessment of Romania's current disaster recovery framework;
identifying technical recommendations for recovery framework; knowledge exchange events, training sessions for government
officials and first responders, and institutional capacity building in disaster management



Examples of recently completed activities - Germany

© Christian / Adobe St00

GERMANY

The Economic Case
for Investing in
Disaster Preparedness

and Resilience

Summary Report

TAFF

Technical Assistance Financing Facility
for Disaster Prevention and Preparedness

Funded by
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Table 1. Summary of key recommendations for strengthening multi-hazard preparedness

Strengthen resilience against compound, cascading multi-hazard risks

Key sectors: DRM, civil protection, building Enhance multi hazard-risk informed planning through vulnerability and benefit-cost analytics,
and infrastructure cross-sectoral contingency planning, resilience of infrastructure and buildings

Key sectors: DRM, civil protection Strengthen multi-hazard information and early warning systems through enhancing notably
situational awareness and community preparedness

Prevent increase of flood exposure and impacts

Kev sectors: Infrastructure, civil protection, Enhance comprehensive flood protection measures, priortizing underprotected areas and
transportation, water strengthening infrastructure and crifical services, using green/grey solutions

Key sectors: Building and infrastructure, Support flood resilient settlement development by enforcing risk informed land use, spatial
spatial planning planning, building regulations, and incentivizing insurance uptake

Key sectors: DRM, civil protection Enhance public preparedness to floods, by promoting contingency planning of civil protection

and critical infrastructure systems and enhancing FEWS effectiveness
Ensure awareness and preparedness against extreme heat

Key sectors: Infrastructure, urban planning, Enhance local heat prevention and preparedness guided by city-level Heat Health Action Plans
health, civil protection for heat reduction measures and response planning

Key sectors: Civil protection, health, buildings, Tackle heat-related productivity and health impacts, including heat protection equipment,
legiskation labor protection regulations, retrofitting buildings and enhancing HEWS

Support wildfire resilience of forests, people and assets
Key sectors: DRM, civil protection, building Manage wildfire exposure of settlements and infrastructure by identifying high-risk

and infrastructure settlements and assets, and enhancing preparedness and contingency planning
Key sectors: Environment, forestry Enhance wildfire resilience of forests and ecosystems by implementing ecosystem

management and wildfire prevention measures in exposed areas

Key sectors: DRM, civil protection Strengthen wildfire preparedness and effective response through scenario planning for
natural-technological hazards, enhancing rapid detection and public awareness

Source: World Bank Team

sial Use Only
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pleted activities - Iceland

GOVERNANCE &
PLANNING

ANALYSIS &
COMMUNICATION

IMMEDIATE/SHORT TERM

Agree on a common vi-
sion and roadmap (ac-
tion plan); confirm lead
and contributing entities
for implementing agreed
priorities as well as funds.

MEDIUM TO LONG &
IMMEDIATE/SHORT TERM

Update laws and regula-
tions with respect to
known gaps, identify fur-
ther key reform areas, and
establish appropriate coor-
dination mechanisms.

IMMEDIATE/SHORT TERM

Enhance coordination
across stakeholders in
Iceland, as well as inter-
national cooperation and
exchange on wildfire anal-
ysis and prevention, pre-
paredness, and response,
including research and
training.

IMMEDIATE/SHORT TERM

Improve wildfire risk un-
derstanding: consolidate
existing information across
institutions, conduct rapid
wildfire risk scenarios for
high-risk areas, and sys-
tematically use post-fire
analysis

MEDIUM TO LONG TERM

Adapt landscape man-
agement, land use plan-
ning, and climate change
adaptation actions to re-

MEDIUM TO LONG TERM

Deepen wildfire risk un-
derstanding: develop a
wildfire risk assessment
methodology and a full risk
assessment considering
climate change impacts;
develop a wildfire risk in-
formation system (plat-
form) to serve various enti-
ties.

IMMEDIATE/SHORT TERM

Develop a public aware-
ness and communica-
tions strategy and pursue
activities for target groups

MEDIUM TO LONG &
IMMEDIATE/SHORT TERM

Improve monitoring of
wildfire risk: develop a
wildfire danger index and
enhance available data
and tools for early detec-
tion.

society in coordination
with different stakehold-
ers.

PREVENTION flect wildfire risk informa- with the help of different
tion and risk management stakeholders and tools.
tools; pilot and scale up a
range of activities led by
different entities, including
bottom-up approaches.
IMMEDIATE/SHORT TERM MEDIUM TO LONG &
. IMMEDIATE/SHORT TERM
Scale up preparation and
testing of response and Increase capacities for
PREPARATION & recovery plans, and en- preparedness and re-
RESPONSE hance self-preparedness of sponse, including basic

and specialized training,
human resources, deci-
sion-support tools, and
equipment.

Official Use Only



UCPM Knowledge creation and transfer

In addition to country-specific interventions, TAFF supports UCPM-wide knowledge
products (regional-wide activities). These include for example

» Studies, collection of good practices/lessons learned, guidance/ knowledge notes, etc., R —

* Workshops and technical deep dives/clinics, trainings etc.

* Contributions to UCPM Knowledge Network

Management of Management of
Earthquake Risk in the Wildfire Risk in the

EUROPEAN CROATIA CYPRUS ROMANIA !  EUROPEAN CROATIA _ CYPRUS 3 ROMANIA

nagement of Management of Management of Management of 3 = Management of o Management of
UNION Earlh(?e ke Risk Ear(hguakeﬂisk Ear! thc?u ke Risk UNION . Wildfire Risk Wildfire Risk Wildfire Risk

TAFF e
22 ) GFDRR ) Fewonn e

TAFF '

Technical Assistance Financing Facility — et
for Disaster Prevention and Preparedness & GFDRR @Tﬂﬁnﬁﬁﬁ'ﬁgﬁu‘?”“ froial Use Only



mailto:UCPM_TAFF@worldbank.org

Non-eligible activities

TAFF is a non-financial support tool. Per World Bank policies for Bank-
executed activities, non-eligible activities include:

— drafting of legislation

— risk assessments for specific assets, detailed (granular) risk assessments
— feasibility-level studies such as engineering assessments at asset level
— developing technical specifications ready for procurement

— prioritization of specific investments (asset level)

— purchase of goods/equipment, software etc.

— development of online applications, websites, or software

— civil works

— do not engage in providing support on nuclear energy/management of nuclear
hazards

Official Use Only



TAFF Country-specific assistance through WB expertise

* Size: typically between €250,000 and €750,000 (average of €500,000)
* Timelines: 12-24 months

* Expertise: Country/activity specific teams led by WB/GFDRR staff and experts
(international and local experts)

* Expression of Interest (simple template) — needs to be submitted by the beneficiary.
Consultation with World Bank Team to discuss and support preparation is highly
recommended

* Details of technical assistance (TORs/proposal): After shortlisting, based on the EOI,
more detailed description of the activities, outputs, timelines, etc are defined in a
proposal (TORs) developed by World Bank/GFDRR in consultation with the beneficiary

Offictal Use Only



Expression of Interest — Template (Annex 3)

Legal entity, national
CP/DRM authority, in
eligible country

Anticipate, Prepare, Alert,
Secure

For example, Analytics and

technical studies; Plans,
strategies; Piloting
approaches; Capacity-
building/training, etc.

12-24 Months

between €250,000—
€750,000

1. Project Title:
2. Proponent(s):
a) Country
b) Lead Entity / Associated
Entity
3. TAFF Priority Areas
4. Type of Activities
5. Project timeframe

6. Indicative budget

7. Endorsement of EOI by legal
representative

8. Brief Project description:

a. Quality: «—

b. Relevance: .

Targeting (issues
addressed)
Technical soundness
(objectives &
activities)

Readiness

TAFF priorities
Strategic relevance
Operational
relevance

c. Impact:

Project impact
Dissemination of
results
Sustainability

Key issues/challenges
addressed by project; main
project objective(s);

counterparts ready to start
collaboration/any pre-
conditions need to be met?

Project’s contribution to the
achievement of the general
and specific objectives of TAFF;
Project’s alignment with
strategic documents/initiatives
or other projects/activities
(past, ongoing, planned);
contribution to fill specific gaps

Expected results and impact of
the project/planned activities,
and beneficiaries;

dissemination of results; use
and sustainability of results
after the project’s completion




Timeline for 2026

30 January 2026: Launch of the Call for EOl (by email, available online).

12 February 2026: Info Day online

27 March 2026: Deadline for submission of EOIs by Countries per Template
(separate Annex 3, word doc version available).

27 March — 14 April 2026: Shortlisting by World Bank/GFDRR per agreed criteria.

29 April 2026: Approval of shortlist as part of TAFF annual work plan and budget by
DG ECHO.

6 May 2026: Official notification on shortlisting by DG ECHO and World
Bank/GFDRR.

6 May — 10 June 2026: Proposals developed by World Bank/GFDRR for shortlisted
proposals/countries in coordination with respective counterparts and stakeholders.

June — July 2026: Start of implementation of TAFF projects by the World Bank
and GFDRR teams in coordination with respective counterparts and stakeholders.

Official Use Only


https://civil-protection-knowledge-network.europa.eu/technical-assistance-financing-facility-taff/2026-call-expression-interest
https://civil-protection-knowledge-network.europa.eu/technical-assistance-financing-facility-taff/2026-call-expression-interest

Contacts: UCPM_TAFF@worldbank.org

EU Member States (all): Zuzana Stanton-Geddes zstantongeddess@worldbank.org, Jun Rentschler
jrentschler@worldbank.org

Romania: Alexandra Calin acalin@worldbank.org

Ukraine: Oleksandra Shatyrko oshatyrko@worldbank.org

Moldova: Guillermo Siercke gsiercke@worldbank.org

Albania and Serbia: Henrike Brecht hbrecht@worldbank.org, Guillermo Siercke gsiercke@worldbank.org

Kosovo: Anita Ellmauer Klambauer aklambauer@worldbank.org

North Macedonia: Noriko Oe noe@worldbank.org

Bosnia and Herzegovina, Montenegro, and Tiirkiye: Salih Erdurmus serdurmus@worldbank.org and Tugkan Tanir

ttanir@worldbank.org

Official Use Only
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