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ANNEX I
Categories of disruptive events

Four different categories of disruptive events can be identified for the purpose of operational continuity and stress testing for NCPs within the UCPM:
1. Unavailability of premises: The premises of the NCP can no longer be used due to a physical or operational incident that prevents or severely limits access to the building or its use, either temporarily or permanently. Examples also include blocked key access routes, physical damage to nearby buildings, and failures or problems affecting utilities and installations, such as water, heating, ventilation or security systems[footnoteRef:1]. Such incidents may also disrupt the normal activity of the NCP by forcing evacuation of the premises, preventing access to them, or rendering them unusable.  [1: 	Disruption of electricity supply and disruption or failure of ICT systems are considered different categories.] 

Disruption of electricity supply: A power failure that affects the NCP’s premises. A long-lasting failure of power supply may lead to a fuel-supply incident for backup generators. It may also have an impact on electricity-dependent systems, including ICT systems.
[bookmark: _Hlk229407987]Disruption or failure of ICT systems: the software or applications of the NCP are unable to operate effectively. Such a failure may take various forms, such as loss of access due to authentication issues, severe performance degradation, data corruption or unavailability, failure of interfaces with external systems, or disruption following updates or a cybersecurity incident, including cases such as illegitimate personification of a NCP main system, leading to the dissemination of manipulated information by the NCP. 
Large scale staff absence or absence of scarce essential staff: a significant number of essential staff are unable to reach the premises or are otherwise unable to work. The situation is aggravated when essential functions depend on a single individual or a small group of scarce essential staff, whose unplanned absence or unavailability causes disruption.
These four categories provide a framework for understanding the measures required to mitigate disruptions. However, disruptive events can also be triggered by other incidents, such as a sudden influx of information that exceeds the NCP's capacity to manage it, or the spread of false information that requires NCP resources for verification and dissemination of accurate information. 
Furthermore, disruptive incidents can be interconnected, and a single event may affect several areas at the same time. For example, a fire may render the premises inaccessible while also causing a power outage and damaging ICT systems and data. They may also result from intentional or malicious actions, including cyber incidents and hybrid activities, and from several concurrent incidents, intensifying their overall impact. As a result, NCPs need to develop a comprehensive response plan that addresses each category individually, considers their combined effects, and prepares for the possibility of simultaneous disruptions to ensure the continuity of their operations.
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ANNEX II
Examples of operational performance objectives

	Capability
	Indicative operational objective (to be assessed and adapted to national requirements)

	Initial situational awareness
	within 15 minutes

	Activation of continuity arrangements
	within 30 minutes

	Alternative communications established
	within 30 minutes

	Alternative command location operational
	within 2 hours

	Decision support capability
	uninterrupted whenever possible

	Fuel autonomy
	minimum 72 hours

	Food and water autonomy
	minimum 72 hours

	CECIS operational
	within 60 minutes

	First operational situation report to the ERCC
	within the first operational reporting cycle






ANNEX III
Table to support the Business Process Analysis

	Essential function 1
	Name of this function.

	Description
	Include a description of this function, including the tasks it comprises.

	Inputs
	List the inputs (information, datasets, services, products, supplies, budgetary provisions, equipment, ICT systems and location requirements) necessary to complete this function and the external entities providing them, when applicable.

	Output
	List the information, product(s), service(s), or action(s) that result from this function and identify the (external) organisation(s), entity(ies) or concerned group(s) that receive them.

	Leadership (validation or authorisation)
	List the positions with a validation or authorisation role necessary to complete this function, if applicable.

	Essential staff
	List the positions of essential staff, and their profile, expertise and training, if applicable, such as security clearance. 

	Facility 
	List the physical location(s) or premises from which the essential function is performed.

	Equipment and systems
	List the equipment, systems and provisions necessary to complete this function. These could include secure premises, computers for encrypted communications, videowalls, high-level meeting rooms, equipment for videoconferencing, and computers with access to the Trans European Services for Telematics between Administrations (TESTA), etc.

	Essential records
	List the data and information needed to accomplish the function.

	Dependencies and interdependencies
	List the relationships or arrangements among the items identified above and specify, where relevant, the nature of the relationship or arrangement, the essential services needed (e.g. power supply, ICT, etc.), the impact in case of service or supply disruption, and the agreements with the entities that provide these services or supplies. The assessment should also describe interdependencies, including cascading effects where disruption of one service (for example electricity or ICT) affects other services and thereby amplifies the operational impact.

	Backups
	List the alternative resources or arrangements that would be activated to continue operating if the main resources or arrangements were affected by the disruptive event.




ANNEX IV
Guidance for the application of mitigation and prevention measures

This section provides guidance for the application of mitigation and prevention measures, arranged by category of disruptive event. To avoid repetition, measures that are applicable to several different disruptive event categories are detailed only once in the first applicable category. 
1. Unavailability of premises:
Geographical distribution of the NCP into two or more geographically separate centres that operate simultaneously, providing mutual backup and overflow support for one another. Each location should operate around the clock and be fully equipped to manage the entire workload if the other site(s) become(s) temporarily non-operational. Additionally, sites should be chosen based on a risk analysis of different risk zones and accessibility, with primary and alternative sites in different risk zones and access available through different transport routes. For example, in earthquake-prone areas, sites should be on different tectonic plates; in flood-prone areas, they should be at significantly different elevations or in different river basins.
Relocation to alternative premises managed by the NCP’s authority. Consider establishing at least two alternative locations. One should be near to the main premises to facilitate quick relocation and rapid resumption of essential functions. The other should be far enough away to ensure that major disruptive events, such as floods or snowstorms, do not impact both sites simultaneously. Ensure the security of information and communications and compatibility of essential ICT equipment and systems – such as CECIS or equipment necessary for classified communications- both in main and alternative premises. 
Pre-arranged transport for essential staff to alternative premises (including in adverse weather conditions). To ensure adequate staffing, establish arrangements to transport essential staff in the event of an activation of the operational continuity plan involving the use of alternative premises or remote mobile units. Consider the potential impact on transport routes such as traffic congestion and blockage from adverse weather conditions, infrastructure failure, civil unrest, or other causes.
Remote work (involving flexibility of tasks that might be performed outside the physical location of the NCP). Identify which essential functions or steps that are part of the essential functions can be performed remotely. This could be possible because these functions/steps do not rely on equipment or systems exclusive to the main physical premises. Consider establishing a contingency plan or system to restructure staff’s responsibilities, enabling some personnel to work from home while others are relocated to the alternative premises. 
Mobile command and control units that could temporarily host the essential staff from the NCP. These units should support the execution of essential functions from a mobile environment, including access to operational information systems and CECIS. Their required equipment and level of self-sufficiency should be defined to ensure operational readiness. They should be designed to sustain operations as a temporary backup for support to the main premises for a predefined period.
Activation of administrative arrangements with other authorities to use their premises. Establish agreements with other national or subnational authorities for temporary shared use of their premises. Assess the layout, systems, equipment and security measures needed to perform the essential functions effectively. Ensure that these agreements include regular drills and test to validate the readiness and suitability of these alternative facilities.
Devolution: Ensure that arrangements are in place and establish a system to delegate functions to other national authorities. 
1. Disruption of electricity supply:
Activation of generators and UPS. Provide generators and UPS systems sized to ensure continuity of essential NCP functions for a defined minimum period. Their capacity should be sufficient to support operational requirements under prolonged power outages. Generators and UPS systems should be regularly tested to ensure operational readiness.
Priority fuel supply arrangements and agreements with providers. Fuel supply arrangements should ensure sustained operations and be based on on-site fuel storage capacity and expected fuel consumption. Additional measures may include the availability of mobile fuel containers with pumping systems and/or priority supply agreements with nearby fuel providers. 
Energy autonomy and alternative energy sources for essential functions. The NCP should, where possible, be able to operate independently of the national power grid. If the grid fails for several days, as can happen during major disasters, continuity could be maintained through diversified power sources and a self-sufficient microgrid: for example, a wind or solar microgrid. Consider installing alternative energy sources, such as photovoltaic panels with battery storage, sized to supply the essential functions of the NCP.
Maximising available power capacity. Establish internal protocols to maximise available power capacity by restricting the use of non-essential equipment and progressively disconnecting loads not required to support essential functions, thereby extending backup power autonomy without additional investment.
Relocation to alternative premises managed by the NCP’s authority with electricity supply (the relevant recommendations are set out under “Unavailability of premises”)
Remote work from a building with guaranteed electricity supply (the relevant recommendations are set out under “Unavailability of premises”)
Mobile command and control units that are self-sufficient in terms of electricity (the relevant recommendations are set out under “Unavailability of premises”)
Activation of administrative arrangements with other authorities to use their premises with guaranteed electricity supply (the relevant recommendations are set out under “Unavailability of premises”)
Devolution (the relevant recommendations are set out under “Unavailability of premises”)
1. Disruption or failure of ICT systems:
Redundancy. Redundancy ensures that the failure of one component does not interrupt the function it sustains. The NCP should implement redundancy at complementary levels: (i) equipment (duplicate essential components), (ii) connectivity (multiple providers and diverse access paths, and (iii) applications and data (replication of essential databases and documents to a secondary site). Redundancy arrangements should have sufficient capacity to sustain operations if the main ICT environment fails, and should be tested periodically to ensure readiness and seamless failover in case of disruption. They must avoid shared dependencies with the primary system, such as the same power source, provider or physical infrastructure, that could fail simultaneously. 
Fibre lines are highly vulnerable to ground displacement, which can cause signal attenuation or loss and service interruptions. To mitigate this risk, satellite-based failover is recommended as a standard redundancy measure, enabling the backup network to maintain the same situational awareness as the primary network. Geographic data mirroring should be active-active, with primary and backup environments kept synchronised so that both can take over seamlessly. This redundancy and mirroring approach supports high availability and performance in fibre optic networks. 
Regular and secure data backups, including off-site and offline copies. Establish and maintain a structured backup policy for all data and configurations that are essential for NCP operations. This should define what is backed up, how frequently, where the backups are stored (including off-site or offline copies) and who is responsible for managing them. Backups should be encrypted and protected against unauthorised access.
Alternative ICT systems and communication channels. Set up alternative tools and channels that can be used if primary ICT systems or networks fail. These may include satellite communications, high frequency (HF), very high frequency (VHF) or ultra-high frequency (UHF) mobile radio units, analogue phone lines, secure messaging applications or web-based platforms hosted outside the main infrastructure. Staff should be aware of when and how to switch to these alternatives.
Emergency ICT support teams / on-call technical response units. Arrange quick access to ICT support, whether delivered internally (within the organisation) or by an external provider, by defining clear availability and response arrangements so that technical assistance can be mobilised quickly when needed to ensure prompt recovery of ICT systems.
Cyber incident response procedures coordinated with the national cybersecurity authority. Establish coordination protocols with the national cybersecurity authority, including early warning channels, joint incident response procedures, and clearly defined roles and responsibilities during a cyber incident affecting the NCP. 
Offline copies of essential contact lists, key procedures and operational documents. Information such as contact lists, incident procedures and key templates should be available in formats that can be used without access to the main ICT systems.
Mobile command and control units with access to primary and backup ICT systems (the relevant recommendations are set out under “Unavailability of premises”)
Relocation to alternative premises managed by the NCP’s authority with access to primary and backup ICT systems (the relevant recommendations are set out under “Unavailability of premises”)
Activation of administrative arrangements with other authorities to use their premises with access to ICT systems (the relevant recommendations are set out under “Unavailability of premises”)

1. Large-scale staff absence and absence of scarce essential staff:
Overtime management (short-term solution). Establish an overtime protocol that defines: clear triggers for when overtime may be used; who can authorise it; defined limits (maximum shift length, maximum weekly hours, and maximum consecutive days); minimum rest periods between shifts and after reaching the maximum weekly hours or maximum consecutive days; a fair rotation system so that the same staff are not repeatedly asked; a record-keeping system of overtime hours; pre-established additional remuneration; and practical support during extended hours (e.g. meals, rest areas, and transport home where needed).
Reassigning essential functions to available staff. Prepare contingency arrangements specifying how essential functions will be redistributed in the absence of key staff. This includes identifying substitute personnel for each essential role and simplifying procedures where possible. 
A pre-identified pool of trained personnel from within the institution, available on short notice. Establish a system to mobilise backup staff from a pre-identified pool, defining clear rules covering who can mobilise backup staff and how, including activation criteria, communication channel(s) for mobilisation, personnel requirements (such as security clearance, training or expertise) and how time off or overtime is handled, with regular reviews to ensure that the system works well. Ensure that these rules are well known among personnel in the pool. 
This pool can be built through: (i) cross-training staff from other units—implement cross-training programmes so that multiple staff members can perform the same essential functions, focusing on roles identified as bottlenecks; and (ii) a “dormant pool” of former NCP essential staff—rotate staff out of NCP duties into other departments after a set period to create a dormant pool of backup personnel. Maintaining this dormant pool provides surge staffing capacity and enables swift activation, bypassing the months of training and security vetting typically required for such sensitive roles. In either case, arrangements should be formalised to ensure that staff belonging to the pool remain current through periodic refresher training and can be rapidly mobilised in a major crisis.
Prioritising staff recruitment. Sustained 24/7 operation of NCPs requires stable staffing levels. The NCP may consider prioritising recruitment for roles supporting essential functions and anticipating predictable staff shortages (e.g. simultaneous retirements or expiring fixed-term contracts), to start recruitment sufficiently in advance. Measures may include developing expedited hiring processes; in addition, continuous training of existing staff can further support staffing stability, by enabling internal mobility, skill development and succession across essential functions.
Investing in essential staff retention. To retain personnel working in NCPs, motivation should be supported through a combination of benefits and incentives. Non-monetary incentives may include extended leave after a certain period of service, flexible rostering arrangements subject to minimum service coverage requirements, on-site rest areas, family support measures (e.g. childcare access), and access to discounted or free services such as public transport, healthcare, and cultural or sports facilities.
Supporting the families of essential staff. Essential staff availability may depend on their families, in particular if they are at risk or left unattended. Consider putting arrangements in place, when relevant, to safeguard the families of NCP essential personnel, prioritising their safety so that staff can remain operational.
Preventing staff bottlenecks by delegating authority and promoting shared responsibility. Ensure clear responsibilities and tasks. Establish protocols for delegating authority. Identify the successors with their respective positions, who would step in should the decision-makers responsible for essential functions be unavailable. Specify the circumstances and the sequence under which they would assume these roles. Where decision and responsibilities allow, ensure capacity building and regular training to take over authority in case of disruption. Consider whether distributing or sharing responsibilities among multiple staff members with a rotation system is feasible and helpful to avoid bottlenecks. Consider maintaining an updated handbook for new staff, designed to enable less experienced colleagues to independently manage a wide range of tasks while ensuring compliance with established standards and protocols.



ANNEX V
Operational reference tools

This Annex provides an operational reference tool that NCPs should consider using when developing or reviewing their operational continuity plan.
Illustrative activation flow
The flow below is an example of how the activation of an operational continuity plan can be organised, from the moment a potential disruption is detected until the NCP enters a stable continuity phase. It is structured around decision points, not prescribed timeframes.
[image: ]
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ANNEX VI
Key points to address when drafting a communication strategy[footnoteRef:2] [2: 	These suggested items for the drafting of a communication strategy do not take into account the management of mis- or disinformation. ] 


1. Identify the different audience groups, under the organisation’s communication responsibility, that could potentially be impacted by the disruption of the NCP’s operations or would need to be informed in case the organisation suffers a disruptive event, including:
0. the higher levels of the organisation, including the decision-making level;
the organisation’s staff; 
the stakeholders that provide input for the organisation’s essential functions; 
the stakeholders that receive the output of the organisation’s essential functions;
the media;
the general public. 
1. For each audience group, define the purpose of the communication in the event of a disruptive event. Each group could require a different type, format, and content of information. The communication channel(s) used could also differ. 
1. Draft pre-established messages that are clear, concise and consistent across recipients, channels and over time. Ensure that they are tailored to the audience group they target, addressing their specific information needs. 
1. Identify alternative communication channels for each audience group to ensure effective communication if the disruption impacts standard channels. 
1. Consider proactive information as a better approach to reactive information. 
1. Where the communication strategy includes the possibility of disseminating messages through public TV and radio, coordinate the timing of these messages with news broadcasts to ensure effective integration and wide distribution among the population.
1. Within the communication strategy, consider pre-assigning the role of information manager to a certain position, specifying its tasks before, during and after a disruptive event. 



ANNEX VII
Examples of scenarios

	Example of scenario 1
What: power failure followed by data loss.
Where: the power failure affects the area where the NCP’s main premises are located.
Duration: 24 hours.
Description: repair works in the vicinity of the premises of the NCP have caused damage to the electricity distribution system. The sudden loss of power has caused damage to the NCP’s computer systems, resulting in data loss. Power restoration works are expected to last 24 hours. The ICT failure lasts for 24 hours.



	Example of scenario 2
What: inaccessibility of premises due to long-lasting snow.
Where: the whole area where the premises are located is affected.
Duration: over a week.
Description: A major snowstorm has hit the area where the NCP premises are located, leaving them inaccessible by road and public transport. The snowfall is so extensive that snowploughs are not sufficient to clear all main roads during the first 24 hours, with priority given to hospital access. The population has been requested to stay off the streets. For at least 48 hours, access by public transport or private vehicle to the NCP facilities is not possible. The cold wave continues in the area for over a week and snow on smaller roads persists for one week. As a result, one third of the staff scheduled to work in the following days cannot make it into work for one week because their place of residence is remote and smaller roads are the last to be cleared. 
Additionally, essential staff on duty on the day of the snowfall are stranded in the premises for the first 48 hours. Around one third have already reached the maximum number of hours they are permitted to work that week, and a further third will reach that limit within 24 hours. Consequently, they are legally entitled to adequate rest. They also require support for basic needs (food, personal hygiene), and, in some cases, measures to support their families, and/or evacuation. 






ANNEX VIII
Stress test proposed evaluation framework
The outcome of the stress test should be assessed against two separate but complementary dimensions:
Compliance with the operational continuity plan. This dimension should assess the extent to which the NCP implemented the applicable operational continuity arrangements during the stress test, including decision-making structures for activation, escalation, and recovery, internal and external coordination and communication, relocation arrangements and use of backup resources. 
Maintenance of essential functions and fulfilment of predefined measurable operational performance objectives. This dimension should assess whether the NCP essential functions were maintained or restarted within acceptable predefined limits, whether there were negative effects on other non-essential functions of the NCP, and whether the stress test achieved the predefined measurable performance objectives. Examples of operational performance objectives are provided in Annex II. 
The two dimensions should be assessed separately in order to identify more precisely which improvements are needed. This distinction helps to ensure that compliance with the operational continuity plan is assessed separately from the effectiveness of the operational outcome. The evaluation report should present the result as two complementary scores: one reflecting compliance with the operational continuity plan, and the other reflecting the maintenance of essential functions and the fulfilment of predefined measurable operational performance objectives. 
Evaluation grid for assessing compliance with the operational continuity plan.
	Rating (0-3)
	Description

	0: Non-compliance. 
	The exercise showed little or no alignment with the operational continuity arrangements. Core procedures were absent, incorrectly executed, or ignored.

	1: Partial compliance. 
	Some points of the continuity arrangements were applied, but other important points were not followed correctly, were applied too late, or proved inadequate in practice. The test revealed substantial weaknesses and important opportunities for improvement in the plan.

	2: Overall compliance, with only minor deviations. 
	The stress test was implemented broadly in accordance with the operational continuity plan. Deviations from the plan were limited. The test revealed some weaknesses and opportunities for improvement in the plan.

	3: Full compliance. 
	The operational continuity plan was followed in full during the stress test.



Evaluation grid for assessing maintenance of essential functions and fulfilment of predefined measurable operational performance objectives. 
	Rating (0-3)
	Description

	0: Not achieved. 
	The NCP essential functions were suspended or delayed beyond acceptable predefined limits. Other non-essential functions of the NCP were significantly and negatively affected. The predefined measurable performance objectives were not achieved.

	1: Achieved with major challenges. 
	One or more essential functions were restored only after a substantial delay exceeding acceptable limits. The stress test may also have caused relevant disruption or negatively affected other functions of the NCP. The predefined measurable performance objectives were achieved only partially or with major challenges.

	2: Achieved with minor deviations. 
	Essential functions were maintained or restored within acceptable tolerance margins (with predefined acceptable limits exceeded by a limited time) without significant impact on other NCP functions. The predefined measurable performance objectives were largely achieved, and only minor deviations from the established limits were observed.

	3: Fully achieved. 
	The essential functions covered by the stress test were maintained or restored without delays exceeding the predefined acceptable limits and without negative impact on other NCP functions. The predefined measurable performance objectives were fully achieved.






ANNEX IX
Stress Test’s evaluation, lesson identification and proposed improvements[footnoteRef:3] [3: 	This evaluation table is based on the Continuity Resource Toolkit developed by US Federal Emergency Management Agency (FEMA) to support communities and local authorities/organisations in developing operational continuity programmes and has been adapted to the stress test exercise.] 


In the evaluation process, it is advisable to identify strategies for improving the areas that were inadequately addressed during the stress test exercise. Additionally, NCPs should consider incorporating successful items that emerged during the exercise but are not included in the current operational continuity plan. 
The following table is meant to facilitate the compilation and alignment of the evaluation, the identification of lessons and proposed improvements after conducting a stress test.
	Compliance with the operational continuity plan. 
	Rating (0-3): …
Description...


	Maintenance of essential functions and fulfilment of predefined measurable operational performance objectives. 
	Rating (0-3): …
Description...

	Findings and comments
	…


	Gaps and lessons identified
	…


	Proposed improvements
	…


	Actions needed for implementation
	…







ANNEX X
Participant’s feedback form

The following questionnaire is recommended as a template for gathering feedback from stress test participants. The questions should be tailored to the specific scope and focus of the stress test. Collecting responses to these or similar questions from stress test participants, observers or personnel involved in real disruptive events can help identify lessons and gaps, which can then be used to update the NCP's operational continuity plan.
Activation of the operational continuity plan: 
Were established protocols followed? 
If not, what were the reasons for the deviation, and was it due to an error/problem or a positive/optimising adjustment?
How efficiently were the protocols executed? 
What challenges were encountered? 
Was communication clear and effective during the activation? 
Were all essential personnel notified and mobilised in a timely manner?
Operational resumption, continuity and essential function performance: 
What was the time taken to resume the essential functions you are responsible for?
Were all essential functions delivered efficiently and within expected timeframes? Assess the quality of outputs delivered under test conditions. 
Were there any noted delays or inefficiencies in performing these functions? 
Was prioritisation of any essential functions necessary during the exercise? 
How was prioritisation decided and communicated? 
Was the prioritisation effective in ensuring continuity and effectiveness?
Equipment and ICT Systems: 
Was all necessary backup equipment available and fully operational? 
Were electricity supply backup systems tested and fully functional? 
Were backup communication tools and channels tested and fully functional?
Were other essential services and supplies available, tested and fully operational?
Were any delays or inefficiencies caused by ICT systems identified? 
How effectively were issues solved?
Alternative facilities: 
Is the alternative location adequate in size, layout and equipment to allow you to work for a long time (several days)? If not, why and what could be done to improve it?
Communication and coordination:
Were all participants, including the hierarchy and relevant teams or colleagues, adequately informed? 
Were internal communication and coordination effectively maintained throughout the exercise, including with hierarchy? 
Were communication and coordination with the ERCC effectively maintained throughout the exercise? 
If applicable, how effective was communication with the ERCC from the backup location? 
How was information exchanged and documented during the relocation or disruption?
Staff training and well-being:
Do you think that you were well-prepared for the exercise based on pre-exercise operational continuity training? 
Were you well informed about the exercise once it began? 
Was there clarity in roles during the exercise? 
Was the exercise useful for staff training purposes?
Were your personal and family needs considered, for example your need for transportation, rest, water or food?
Other general observations:
What aspects of the exercise were most successful? 
What were the main challenges encountered? 
Did the exercise meet its objectives? 
Based on the experience during the exercise, how do you assess the capacity of the NCP to continue operating under the conditions of this exercise for 1 week? 
Identify possible additional resources or support needed for a similar disruptive event lasting longer than the exercise.
Identify improvements for future training and exercises.


EN			EN
image1.emf
   

 EUROPEAN   COMMISSION   

Brussels,  XXX     […] (2026)  XXX   draft   ANNEXES 1 to 10     ANNEXES   to the   Commission Recommendation   on operational continuity and stress testing guidelines for National Contact Points  within the Union Civil Protection Mechanism  


image2.png
+ Continus normal oparations d monitor B
stution

-
|
|

J

Dos th stution affect o i ksly toafect, |
he NCP’ fnctions? o

LVES

1. Inial asessment

+ Notfy the dsignated decision-maker, who is
responsible for ordeing th acivaion of the
operatons] continuiy plan

T

T
T
T
t
1
T
1
T
T
f

| -y standard
Doss th stuation justify acivating the e

operstions] comtmity plax? No | e

LVES

Decision on sctvation

+ Detersin th lvel of acivation (paril / ull.
therlevels defined st ationsl eve])

— Nommal





image3.png
i
£
3

2

5. Contimity phase

[

§
H
]
&

ential functions_|

tosscovery

i

oy salf sccording to e lering procedure
+ Notify the hierachy and relevant instittonal
partuers
Activate the dentifed backup resources
(premises, ICT, 5o communication channels)
I

- Confirstht the most ssential fonctons are
operaional, even i at reduced capacity

+ Cany outessential fnctions from the primaey
premisesor from altemative locations
* Msitain communicstion with staksholdars
(israrchy, paroars)
+ Manage staffroaton sud surge cspacity
+ Document decisions andsignificant svents

+ Continse
cperations md
reassess regulatly

T

e the conditions for reum to somssl
cperations mat?

LVES

T

+ Progressive retrn to momzalsrangemests
+ Dabrising
+ Lessons idensifcstion
+ Updte of e operatonal coninuiy plan





